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This is a quarterly progress report for the period from January – March 2015   to review the overall status of “Nuton Jibon” Project (SIPP-II). To adhere to the objectives the overall key achievements have been elucidated into 3 major parts. 

Part-1 : Brief Progress of Nuton Jibon Project (SIPP-II)

1.1 Achievements against Project Development Objectives (PDO) as of March 2015;
1.2
Internal assessment Report;  

1,3  
Key Outcomes of SIPP as of March 2015;   
1.4   Summary of Project Progress during January – March 2015; and
1.5   Financial Progress- as of March  2015.
Part- 2:   Key Challenges
Part- 3:   Success Story 

Updated Results Framework  (as of March 2015) and Monitoring of Empowerment and Livelihood Improvement “Nuton Jibon” Project is enclosed in Annex-A.
 1.0   Ongoing Empowerment and Livelihood Improvement “Nuton Jibon” Project
[image: image4.png]» The earthen roads have enhanced mobility and connectivity of the villagers
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offices and other destinations. The frequency of people movement has been
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1.  The SIPP-I was regarded as a successful project both by the Government of Bangladesh and World Bank in overcoming the hardcore rural poverty. After successful completion of the SIPP the second phase, a five year project titled Empowerment and Livelihood Improvement “Nuton Jibon” Project (SIPP-II) came into being with a budget to the tune of US$ 115 million/BDT 912 crore in July, 2011 extending coverage to 9 additional districts bringing a total of 16 districts under the project with an additional component on Second Tire/Generation Institutions. The project was scheduled to be completed in June, 2016. But due to fast disbursement of funds and successful implementation of all planned activities in line with the project development objectives and financing agreement it has been decided by the Government of Bangladesh and World Bank to complete the project one year ahead of scheduled closure meaning in June 2015 instead of June 2016. 
2.  Project beneficiaries: The project serves a total of 6,52,000 direct beneficiaries whilst the number of direct and indirect beneficiaries stands at 6.0 million.
 2.0     Achievements against Project Development Objectives (PDO) as of March 2015  

3.   The Project Development Objective of Empowerment and Livelihood Improvement “Nuton Jibon” Project is to improve the livelihoods of extreme poor households and to strengthen the community institutions in selected districts. The achievements of Project Outcome Indicators are shown below:
· It is noteworthy that up to the reporting period of March ’15, 3235 (99%) village institutions have accessed Village Development & Risk Reduction Fund (VDRRF) out of which 90% (2921) villages are functioning in an inclusive and accountable manner as per project guidelines.
· So far 440,542 (68%) targeted Hardcore Poor and Poor including Vulnerable HHs under “Nuton Jibon” Project (SIPP-II) villages have benefited directly from the project support fund.
Summary of PDO achievements

	Project Outcome Indicators
	PROJECT TARGET

(EOP)*
	Achievement as OF MAR. ’15
	Remarks

	Total village institutions functioning in an inclusive and accountable manner, as per project guidelines 
	2753
(84%)
	2921

(90%)
	Villages those have accessed VDRRF.

	Direct project HHs beneficiaries
	652,000
	618,229
 

(95%)
	From MIS Report

	Direct beneficiaries women as a share of direct project beneficiaries  
	586,800
(90%)
	577,690 

(94%)
	From MIS Report

	Increase in HHs income by at least 50% against base year for 50% of targeted HHs
	50%
	35
%
	Impact Assessment Study conducted by BIDS in Sept.’13

	Targeted HHs benefited from improved community infrastructure or social services sub-projects 
	913,360
(80%)
	955,135
(84%)
	MIS Reports 

	Targeted HHs (poor/HCP/ vulnerable) directly benefited by the project
	521,600
(80%)
	440,542 (68%) 
	Including vulnerable HHs . MIS Reports

	Targeted population (all HHs) directly and indirectly benefited by the project 
	6.0 million
	5.59 million

	Estimated from field observations including neighbor villages 


Note : EOP= End of project
· The project has mobilized 618,229 targeted beneficiaries (including youth) where 578,166 (94%) members are women. More than 92% decision making positions in different committees are occupied by the women in all villages and they are discharging their responsibilities as per Community Operational Manual.   
· A total of 405,221 (62%) hardcore poor and poor have accessed project funds and are demonstrating incremental income and upward trend. 
The project has completed construction of 5,635 community infrastructure and social services sub-projects including permanent GS Office Buildings. So far, 4164 completed sub-projects (CIWs) are being operated and maintained by the community. A total of 955,135 (84%)HHs are directly benefiting from the completed infrastructure sub-projects. The project has also generated employment of 2.59 million labor days since the inception of the SIPP-II project.  Around 5.59 million people within the project villages as well as the neighborhood/catchment villages have also benefited directly from such infrastructure works. 
· Internal assessment study conducted by SDF (M&E) reveals that around 65% HCP members have graduated to Poor category and similarly 45% poor to next level.   
· The negotiation meeting of SIPP-III was held on 28th January 2015 with ERD, Ministry of Finance where Additional Secretary, Deputy Chief of ERD, World Bank representatives and SDF staff were there. The Board of Director, World Bank also approved this project on 18th March 2015. The estimated project cost for SIPP-III is US$ 220 million where Government of Bangladesh will provide US$ 20 million as counterpart fund to cover the overheads of SDF. 
· An implementation support mission for the Empowerment and Livelihood Improvement “Nuton Jibon” Project led by World Bank took place from February 14 –February 26, 2015. The main objectives of the mission were to: 
· Review the achievements towards the Project’s Development Objectives; 

· Review progress on the agreed follow-up actions since the last mission and the follow-up discussions held; 

·  Review progress on proposed phasing-out in selected districts; .

· Review implementation plan and next steps to assure timely completion of outstanding activities under SIPP-II;  
 3.0   Internal assessment  
A. Dynamics of Poverty Status in “Nuton Jibon” Project Community as of    March ‘15
4.  With a view to assessing the upward movement of the existing target groups from Hardcore Poor to Poor and Poor to next level, it has been attempted employing the same methodology used for selection of target households of the “Nuton Jibon” Project.

The assessment was carried out in Phase -I or old villages that include Batch–I to III villages by the Cluster Facilitators of SDF under the guidance and supervision of district and regional teams. In this regard district and cluster teams were provided with necessary orientations by HQ MEL Dept. The concerned community beneficiaries were also actively engaged in this assessment and evaluated the socio-economic status of each NJG member using social class criteria, triangulation, and consensus.

5.  The survey revealed that there has been changes in the economic status of HCP community people in a total of 1161 (95%) villages (out of 1217 villages) in terms of graduating from hardcore poor to poor and  out of 1217 villages a total of 1020 (83%) villages have graduated from poor to subsistence level. These findings indicate that hardcore poor and poor have been able to change their economic status through involvement with “Nuton Jibon” activities.  

A snapshot of success of the disadvantaged people: upward movement in the poverty ladder-March ’15 

The above table revealed that around 70% HCP members have graduated to Poor class and similarly 60% poor to next level  and average 66% targeted HHs have graduated  to  the next level due to the project intervention. 
	Criteria for Measuring the Poverty Level of the Poor

	

	· Increased income from Tk. 1245.00 to Tk. 1900.00 (per head/month)

	· Have homestead land 

	· Stopped selling assets

	· Stopped  lending from others 

	· Stopped selling advance labor

	· Children above six years of age are going to school

	· Taking three times meal

	· Improvement  in  housing pattern 

	· Share cropping of land

	· Participating in decision making

	

	Criteria for Measuring the Poverty Level  of  Subsistence Level Poor

	

	· Have cultivable land (at least 1.25 acres)

	· Possessing tin roofed house 

	· Have own tube-well for safe drinking water

	· Children are going to school or  have finished primary school

	· Family members are doing job or business 

	· Ability to use sanitary latrine

	· Can afford to take all healthcare measures

	· Have shallow machine, motor-cycle etc.

	· Able to purchase land or share cropping

	· Elected as a member of Union Parishad 

	· Capable to take big amount of SF loan and invest to diversified IGAs. 


B.   Short assessment on Road Infrastructure sub-projects
Visible Impact of Community Infrastructure Works (CIWs)
It revealed from the impact evaluation study in 100 villages among the 3 regions that about 88 percent of the respondents opined that villagers owned development infrastructures. 

About 66%, 72% and 80% respondents in Barisal, Jamalpur and Rangpur regions opined that responsibility of maintenance works is done by Sub-project Implementation Committee (SPC) while 34, 42 and 46 percent respondents respectively believed  that it is the assets of the particular villagers who should maintain the CIWs.  
6.  Rural roads. Rural roads have been rehabilitated and upgraded to connect communes to

each other, to union parishad or upazzila town or to district towns. Rehabilitation involved

of associated structures, such as culverts, spillways, and tree plantations etc.. SO far about 1550 rural road subprojects totaling 2750 km were completed, and 5580 culverts were newly constructed. The earthen roads have been designed for small volumes of light and low-speed traffic. On an average  all of the roads are earthen through medium type vehicle like carts, three wheelers, tractors, rickshaw puller use especially by weighing more not more than 3.0 tons.  Businesses opened along the road after it was upgraded. On the other hand, road rehabilitation had beneficial impact in the community. It (i) shortened the travel time; (ii) enabled community members to share agricultural produce; (iii) made education and health care more accessible with the construction of schools and health centers along the road; and (iv) gave farmers easier access to extension services.
New types of vehicles are reportedly plying on the improved roads in those villages. Only two wheelers – bicycle and motor cycle were plying before the project was undertaken in the most remote villages. From our internal assessment data show the plying of new vehicular additions in the road include four wheelers like auto-rickshaw, microbus and tractors. Movement of people also exhibit remarkable increase in the post-project situation compared to the pre-project situation.

Major outcomes of this component are:

· Ownership feelings have developed among the GS members through implementation and maintenance of sub-projects.

· Savings & credit activities have been introduced by some of the GSs.

· The concept of “we” feeling has already been developed among the GP members and community who contribute to enhance the sense of ownership in the community

Other Learning of CIW Implementation 

· Poverty reduction: About 80% of the CIW cost is spent on labor payment in earthen roads and 20% of materials procured from local markets. The circulation of CIW project money around BDT 3000 Million in 3190 villages, which has tremendous impact on income and expenditure of the communities. During lean agricultural season, scope of employment has increased to reduce poverty,    

· Delay in land availability for excavation: Due to plantation and harvesting of crops, the land may not be available for earth work as and when required, causing delay in implementation.  

· Seasonal constraint for earth Work: Earth work is not feasible in the monsoon. The Planning process of CIW may not have strict control of the project cycle.    

4.0   Key Outcomes of “Nuton Jibon” Project (SIPP-II) as of March 2015 

7.   Key outcomes of the project as enshrined in Result Framework of SIPP-II are given below: 
a) Institutional Development and Community Integrity:  Out of 3262 project villages, 1471 Gram Samitis constructed their durable multi-purpose office buildings in new villages under SIPP-II whilst 1719 village institutions are operating in rental office buildings bringing the total to 3190, which symbolizes sustainability and integrity of community development activities.

b) Transparent and Inclusive Community Organizations: A total of 5,78,166 (94%) marginalized women beneficiaries under “Nuton Jibon” project (SIPP-II) have benefited directly from the project support. Moreover, 92% of Poor and Hardcore poor women have been occupying decision-making positions in different committees under Gram Parishad. At present, 3235 (99%)
 villages are accessing Village Development and Risk Reduction Fund and managing the fund as per project rules.
c) Regularly Attending Gram Parishad (GP) meetings: Around 88% (2846 villages) villages conducted the Gram Parishad (GP) meetings effectively as per COM guidelines. However, sometimes attendance at GP meetings is affected due to migration of beneficiaries for employment or other social engagement. Necessary measures are being taken to address this situation.

d) About 88% of Gram Samitis have been displaying and updating their financial and other information on a regular basis that help ensuring transparency and accountability of fund management. 
e) Disbursement of one-time grants to most vulnerable: A total of BDT 221.65 million (US$ 2.84 million) has been given to 35,321 most vulnerable as grant out of whom 33,788 (96%) vulnerable started income generating activities. 
f) A total of 48,160 (96% of total) youths have received skill development training out of whom 46,756 (97%) youths have been employed. It is mentioned that 26 youth have been employed through overseas employment initiative e.g. Malaysia, Jordan, Oman, Hong Kong, Singapore etc. 
g) It has been found that about 35% target HHs increased their income by 62% from base income of BDT 1326 per person/month after receiving internal lending, Shabolombi Loan and Seed Money from the project. 

h) Performance Rating of Villages Institution: The project assesses the performance of village institutions on an annual basis. Out of 3262 villages, performance of 2639 villages has been graded. It revealed that 83% villages are rated as A & B whilst 17% are found C & D. Measures have been taken to upgrade the performance of C and D grade villages.

i) Sustainable management of assets created under the project: A total of 2921 (90%) Gram Samitis have mobilized funds to cover the costs of maintaining infrastructure and assets built by the villagers under project support. So far about 5,635 community infrastructures (including GS Office buildings) have been built by the community and construction of another 489 sub-projects are on-going and expected to be completed by June 2015. Until now, the major accomplishments include--construction of around 2750 KM earthen road, 5574 culverts, 6679 Hand Tube-wells for safe water and 91 school building repairing. It has been estimated that about 2.59 million employment days have been generated during the reporting period through community level infrastructure development activities bringing the total to 5.59 million. 
The key impacts are as follows:

j) During the reporting period a total of 115 Community Professionals have been developed through different trainings and orientations bringing the total to 6433. 
k) Development of Youth: SDF extends supports to un/underemployed youths to constitute youth groups.  The youths meet once a week, discuss common problems and find out ways for resolution. This reduces the frustration and loneliness of being unemployed and encourages them to think together for possible solutions. This also creates a platform to enroll youth into the youth and employment program. 
l) Qualitative Changes in respect of youth related issues:
· A total of  54,867 un/underemployed youths have been organized in a platform of NJG-Youth to understand their potentiality, possibilities, problems and opportunities.

· 66% youths are holding positions in different committees like GS, VCO, SAC etc. which creates opportunities to flourish their leadership quality as well as help them to guide the community. 
· 1530 (68% of Total CPs) youths are working as Community Professionals.  

· So far, 48,160 youths received skill development training out of whom 46,756 (97%) youths have been employed (self & wage) and are contributing to their families. 

· National youth problems like- negative attitude towards supply of labor, different types of unemployment, involvement in anti-social and immoral activities including AIDS and drug addiction are reducing. 
· Linkages are being established between potential employers and unemployed youths. The main partners in this program are G4-S, BGMEA (Bangladesh Garment Manufacturers & Exporters Association) and Department of Youth Development, Govt. of Bangladesh. BITAC, BEPZA and local partner like German Bangla Samprity.

· Creating skilled young workforce as national asset.
· Reducing family as well as rural poverty.
· Enhancing social responsibilities.
 5.0 Summary of Project Progress during “ Jan - Mar 2015”
8.   The overall progress is shown as of March 2015 in relation to the Annual Implementation Plan FY 2014-15.   

Human Resource (HR) Management  
· Since January 2013, staff performance appraisal system has been introduced and being conducted on a yearly basis.  So far out of 1623 staff a total of 1591 staff members ( 98%) have completed one year of service as of reporting period and have been rated as “satisfactory” whilst probationary period of remaining 32 staff members  has been extended for another six months. This is an ongoing process, and staff appraisal is used as the basis for awarding contracts, annual increments and termination. 
· A total of 98 (6%) staff members have left the organization during this year.

Implementation and Management 

· A total of  2218 targeted HHs have been mobilized and joined Nuton Jibon Group (NJG) during Jan- Mar. ’15.  The percentage of Hardcore Poor and Poor HHs in NJGs is  58% and 42% respectively.  Moreover, 697 unemployed Youths have enrolled as Youth- NJG members bringing the total NJG members to 618,229. 

· About BDT 23.47 million savings have been accumulated during the reporting period bringing the total savings amount to BDT 431.72 million (US$ 5.53 million).
· A total of BDT 19.06 million has been disbursed as internal lending during Jan.- Mar. ‘15 bringing the total to BDT 446.51 million (US$ 5.72 million).
· A total of 5 new villages have accessed VDRRF during Jan- Mar. ‘15 and the cumulative progress stands at 3235 (99%).
· During the reporting period Shabolombi Loan has been disbursed to 51,813 NJG members (16,153 new) bringing the total number of borrowers to 405,221.
· A total of 48,160 youths received skill development training out of whom 46,756, youths have been employed as of March’15 where 2407 and 1933 youths respectively for the reporting period (Jan- Mar. ’15).
· 129 vulnerable received one-time grants/seed money to embark on IGAs during the reporting period and started depositing savings with NJGs and the cumulative number of vulnerable received one-time grants stands at 35,321 as of March ‘15.
· A total of 260 GS Office construction has been completed during the reporting period bringing the total to 1471 as of March ‘15 and construction of another 401 GS Office buildings are on-going.  
· A total of 414 community infrastructure sub-projects (GS Office building, Road, culverts, tube-well etc.) have been completed during Jan- Mar . ’15 bringing the total to 5,635 and another 489 sub-projects are being implemented.  
· A total of 95 NJCCS and 10 NJDCS have been formed in 10 districts as per phasing out plan. Out of 10 NJDCS, two have been registered under Societies Act. 1994 and remaining two NJDCS are under process. In addition of that an amount of BDT 18.35 million has been deposited by the member villages as membership fees by Jamalpur & Gaibandha NJDCS and is kept in the bank account of respective NJDCS.
· NJCS of Jamalpur  and Gaibandha districts have received an amount of BDT 22.54 million as Institutional Development Fund (IDF) from project and started implementation of planned activities for their sustainability.
Creating Better Life

· The members of GS, VCO and other committee feel empowered and raise their voices for decision making at village and union level. 

· 100% Gram Parishad (GP), Village Credit Organization, Social Audit Committee, Procurement Committee and other sub-committees have been constituted as per COM Guidelines and more than 92% decision making positions are occupied by women. 

· Community procurement process in terms of purchasing any goods ensuring transparency and accountability by following Community Procurement Manual is being implemented satisfactorily. 

· The average income from the IGAs of project beneficiaries stands at Tk. 1922.00
 after completion of 16-25 months loan cycle. 

· Production in terms of quantity and quality has increased through establishing mini farms as well as producer group activities.

· Bargaining power of the community has increased in terms of purchasing inputs and selling produces. 

· About 5.59 million labor days have been generated through CISF works as of March 2015. 

· Dependency on money lenders and traditional microfinance institutions has remarkably reduced due to the availability of access to credit from the community owned organization-VCO.

· In most of the villages community people are maintaining their books of accounts independently and transparently.  

· The poor and hardcore poor and other people of villages are now able to realize their social status due to participation in “Nuton Jibon” Project activities. It has also increased their cohesiveness and affinity to resolve their problems by taking own initiatives. 

· Community members show their keen interest to participate in Participatory Identification of Poor (PIP) and able to identify Poor and Hardcore Poor as well as able to select potential leaders for different committees independently. 

· Community Assessment Process (CAP) is enabling communities to intensively interact and review their performance and prepare action plan by using the social accountability tools. 

· Social Audit Committee members are regularly submitting Social Audit Reports to GP and actively participating in meetings, which in turn ensure greater transparency and accountability of different committees including GP members.

· National Disaster Preparedness Day (NDPD) and World Environment Day have been organized at cluster, district and regional levels. 

· Gram Samitis now are submitting CISF proposals with duly filled-up Environmental and Social Management Plan (ESMP).

· The community members are capable to prepare disaster calendar, crop calendar including community action plan to reduce disaster risk.

· To reduce the disaster risk, Village Disaster Risk Reduction Committees have been formed in all villages.

· Youth data base is inspiring unemployed youth to take diversified skill training that creates job opportunities.

· Establishment of Nuton Jibon Community Society raised communities’ vision for economic and larger scale activities.
  

6.0   Financial Progress 
9.  The Fund disbursement during January to March 2015 is BDT 363.60 million (US$ 4.66 million) and the cumulative disbursement stands at BDT 8,301.32 million (US$ 106.43 million) excluding community contribution as of March 2015 which is 91% against the total project allocation of BDT 9120.00 million (US$ 115.0 million). 

7.0   Piloting of SDF-MIS (Automation)

10. In order to ensure smooth and secured kick off of ICT Piloting in SIPP villages, SDF started procurement process for purchasing of 30 Laptops for 30 pilot villages. It is noted that SDF intends to develop a computerized system (Bangla version) to enable the beneficiaries at village level to update information on a regular basis through Internet. It is anticipated that the beneficiaries will update their Community Financing activities/transactions directly from their own villages through the system. 
 8.0   Challenges
· Getting all village institutions under “Nuton Jibon” project registered. 

· Formation of second tier/generation institutions and getting legal status.
· Determining a smooth phasing out strategy for exiting gradually from project villages after setting up sustainable role model of second tier/generation federation at cluster as well as district level.

· Tracking /capturing community finance activities from phased-out villages through SDF-MIS. 
· Introducing use of Information Communication Technology at village level. 
9.0   Success Story  

A. Most Significant Change-2  

Description of the story

``For being Garo, we were treated as an excluded part in the locality. The local people liked to think us as tribe rather than as a part of society like others. We didn’t have any opportunity to participate in the social activities with the wider community. In case of communication, behavior, business we are always subjugated by the local powerful people. We could not able to express our opinion freely. But Nuton Jibon Project helps us to break the above mentioned traditional system by changing the behavior of wider community to us. With the support of Nuton Jibon Project we get the opportunity to show that Garo community has the ability to lead the society. Now, we are neither depreciated nor a minority group in the society. Although we came from three different religious backgrounds, now all of us like large joint family. But it was not easy for us to come under the similar umbrella with wider community people and gaining the leadership. First of all the selection procedure of SDF creates the opportunity for us to be included under Nuton Jibon project. It is needed to mention that the PIP conduction process was participatory and there was no external influence. After selecting as target people later we were included under NJG. However, some people were tried to build discrimination between tribal and plain land people that had been doing from previous time. However, by our activeness, we achieve the faith of the members to us and overcome the worst situation and difficulties. The support of the members inspired us to work for our-self development that was also creates the opportunity for the first time for the lower caste people like us to work for the society. Considering this, we have been giving our best effort for the project activities,’’ explained Ms. Jotshna Rani Shangma, President of Khalishakura Gram Somity. She is also the leader of NJG-01. 

Khalishakura is one of the Nuton Jibon working villages under cluster-04. Total households of this village is 225, among the households 52 (23%) are from Garo community and 173 (77%) are from Bengali. Out of 52 Garo HHs, 25 HHs have been involving with Nuton Jibon Group (NJG) from the beginning. GP of Khalishakura village was formed with 131 NJG members including the said Garo community members. Although it is a Bengali dominated area, but numbers of leading positions like GS president, GS cashier and VCO leader are occupied by the representatives of Garo community. Furthermore, out of six key persons of  SSC, 4  are Garo and one member of SPC and one member of SAC are also from Garo community. 

The activities of Nuton Jibon project was launched in Khalishakura village 28.08.2012. ``On the path of our short journey, we have faced different types of problem. In the very beginning, most of the people were unenthusiastic to be a part of Nuton Jibon project.  Actually, the perception of local people about SDF was that it is nothing but like other profit earning NGO. Even we didn’t keep our trust on the speech of project staffs. Therefore, we communicate with some villages where the activity of SDF is ongoing. After cross checking with those villages we became able to realize the actual objectives of Nuton Jibon project, then we also tried to motivate the people of our own community to participate with project activities.  Initially it was hard to make understand the people about the purpose of this project, but after crossing numerous difficulties now we have established a successful village organization. Now our savings rate is above 80% and OTR is constantly above 95% from the beginning Swabolombi Rin operation.” quoted by Lila Cichim (VCO leader). 

Ms. Anostina Rangsha (GS cashier) said that initially some of the Swabolombi rin and youth skill loan recipients were unwilling to pay installment regularly. For instance, a skill loan recipient named Najma received Tk. 5000, but she did not pay her installments regularly. We told her several times to pay the missing installment, but she didn’t pay any heed. Then all of the GS members under the leadership of Ms.Jotshna Rani Shangma went to her residence and asked for paying due installments of skill loan. Then, finally she paid the due installments.  
``We have already purchased five decimal of land for constructing GS office building and we are going to start the construction work very soon.  We believe that we can able to finish this work within a very short time and then we can able to strengthen our identity”, said Ms. Renu Duphu (member of SAC). Ms. Jotshna Rani Shangma (GS President) also added that, at present people of our wider community make discussion with us on their social and family issues, which they can’t be imagined a few months ago. Since a large number of wider community have been keeping their faith on their leadership, so the influential persons did not show their dissatisfaction. Now all of the inhabitants from different ethnicity and religion are like a large family. 

Explanation/Interpretation 

The above story was the social gradual uplifting of a small and unevaluated ethnic community with the cordial support of a large number of hardcore poor and poor. Traditionally they are suppressed in the society so there was no scope for them to focus their talents, but the activities of Notun Jibon Project creates a floor for them and they proved that they are adorable not ignored.

Recommendations 

Traditionally, higher society people governing the villagers year after year so, in most of the cases it is not possible for the poor villagers to stand against them. In many cases, present initiative of SIPP may create the space for the depriving classes of people to come in the leading. Its’ continuation is the main challenge. So, intensive care is necessary from the project end within the duration of project to uplift the leadership of poor classes of people in a sustainable form.

B.  An underprivileged woman led the fight against a local influential and finally able to establish the right of GS 

Only for courage and indomitable determination, Ms. Sokina, GS Cashier has become able to establish the right on GS office land.

GS of Uttar Maja Para Gram Sammity decided to buy a piece of land from Azizar Rahman who is a local rich man having a political influence. Because of his position he demanded membership in NJG and played more tricks.  He hoped Tk. 30,000 as loan from VCO. But the villagers led by GS cashier Sokina protested it. As Azizar failed to get the loan, he thought it was Sokina for whom he did not get the money. Then he fabricated a fierce plot against GS and Sokina. He pointed out, the land he sold to GS was in name of his elder son, so the registry deed between he and GS was meaningless. In this circumstance, villagers placed it to local UP chairman for solution. The chairman who had a good link with Azizar Rahman dismissed the villagers demand in a local salish. Chairman informed the villagers that the land belonged to his son before selling to GS. After this paid verdict, Azizar deliberately threatened the poor villagers and showed his muscle power.  All GP members decided to punish Azizar but no one came forward to fight against him.

Later, the members of GP in a meeting took decision to file a case against Azizar, but no one came forward to become a plaintiff. Needless to say, a plaintiff is necessary to file any case in court. In this situation Sokina, the brave GS cashier, came forward to lodge a complaint against Azizar in district court.  After that, Aziza got furious to Sokina and began to spread rumours against Sokina that she had loop holes- in her characters. In that hardship period, due to dealing with the case Sokina had to go to Nilphamari frequently and sometimes she came back home late.  This late coming got a chance to spread the rumours.
Many people floated with these rumours but her family and few NJG members were with her. For countering Azizar, Sokina arranged several meetings with all NJG members and raised the voice of poor against Azizar’s family. Sokina, with the help and support of family members and NJG members has become able to establish her leadership. Besides, in parallel, she retain the regular VO activities in well. Disbursement, collection and savings activities in this time did not go in down swing for a single time. After one and half years relentless fight against Azizar, Sokina and GS finally got the wishful verdict from court. Azizar also got the social verdict in mean time. So he apologised to villagers for his misdeed and withdraws his all fierce demand.    

According to Sokina, she was a negligible poor woman of village but now days she is handling an organization nicely. She also said that people of that village appreciated her for her brave and glorious achievement. Most significant result is that now a days, many helpless and victims come to Sokina for help and assistance. Sokina advices them to make a communication with big heart lawyers. Sokina pays tribute for her success to SDF because without joining with SDF she never laddered today’s position. Different training, motivation and advice have enriched her and gave a shield to fight with anarchy and disorder.                
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Out of a total of 3235 villages “Village Development & Risk Reduction Fund (VDRRF)” a total of 23,777 proposals/applications were submitted and out of which 20,780 fund proposals were appraised. Of them 18,324(88%) proposals were found eligible and disbursements were made as of March ’15. The success rate of field appraisal for direct funding against the VDRRF proposals is 99% during Jan- Mar. ‘15 and cumulative success rate stands at 88% as of March 2015.








 Project Started: July 2011


 Project Budget: US$ 115 million	, BDT 912 crore


 Project Duration:  5 years (up to June 2016)


 Project Coverage: 3262 villages in 16 Districts


 Project Beneficiaries: Direct – 6.52 lac HHs


                                  Direct & Indirect – about 60 lac population





Overview of “Nuton Jibon” Project





Type of Sub-project�
Description


of completed works�
�
 Earthen Road (km)�
2750�
�
 Culvert (Ring & Box)�
5574�
�
 Tube-well�
6679�
�
 School Building Repairing�
91�
�
 Bamboo Pole�
34�
�
 Drain (mtr)�
3591�
�
 GS Office Building�
1471�
�
 Others�
420�
�






Community Financing enrolment:


The cumulative amount disbursed as internal lending is BDT 446.52 million among 178,983 NJG members. The outstanding portfolio against internal lending is BDT 103.44 million. On Time Recovery Rate (OTR) of internal lending stands at 94%.  





The cumulative amount disbursed among 405,221 NJG members is BDT 7,996.65 million. Outstanding portfolio of Shabolombi Loan stands at BDT 2,610.17 million at the end of March, 2015. On time Recovery Rate (OTR) of Shabolombi Loan (SF) stands at 93% and the percentage of Cumulative Rate of Recovery (CRR) of internal lending is 94% and the CRR of Shabolombi Loan is 94%  at the end of March, 2015.   








� EMBED Excel.Sheet.8 ���





Picture-8.14: Sokina at GS Office








� 90% of VDRRF recipient villages (2921 of 3235) are functioning in an inclusive and accountable manner. 


� 618,229 targeted beneficiaries have been mobilized into NJG which is 95% of project target 652,000.


� From Impact Assessment Study report was conducted by BIDS in Sept ’13.


� Including BL value (2.59 million)


� Out of 3262 villages, 3235 villages received VDRRF/Village Development Fund as per COM rules.


� Based on data collected from 246 beneficiaries of Batch-I villages in 6 districts.
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				Social Development Foundation (SDF)

				District Office , Jamalpur

				Change quality of life

				Region  Name : Jamalpur

														Change quality of life

		SL		Cluster No.		# of Village		Total HCP		HCP to Poor		Total Poor		Poor to Graduate		Total

		1		1		2		3		4		5		6		7

		1		1		31		2854		610		2015		180		790

		2		2		31		3353		830		2070		237		1067

		3		3		39		4186		1070		1440		160		1230

		4		4		42		2901		1010		2093		230		1240

		5		5		40		4072		955		2378		210		1165

		6		6		43		4726		1330		2528		285		1615

		7		7		37		4467		1152		3306		370		1522

		8		8		34		4099		1153		1980		225		1378

		9		9		33		3287		930		2497		150		1080

		10		10		45		4202		1050		2954		170		1220

		11		11		25		2899		745		1027		115		860

		12		12		34		2653		634		3055		350		984

		13		13		29		4823		1242		1378		155		1397

		14		14		25		3808		422		2008		185		607

		15		15		25		2555		510		1207		180		690

		Jamalpur		Total		513		54885		13643		31936		3202		16845

		17		Cluster-1		25		3350		1027		2954		75		1102

		18		Cluster-2		25		2661		876		1878		55		931

		Sirajgonj		Total		50		6011		1903		4832		130		2033

				G .Total		563		60896		15546		36768		3332		18878





Jamalpur Region

		

		Social Development Foundation (SDF)

		Jamalpur Region

		Change quality of life

														Change quality of life

		Cluster No.		# of Village		Total HCP		HCP to Poor		% of Change		Total Poor		Poor to Graduate		% of Change		Total (HCP+Poor)		Total change		% of change

		1		31		2854		610		21		2015		180		9		4869		790		16.23

		2		31		3353		830		25		2070		237		11		5423		1067		19.68

		3		39		4186		1070		26		1440		160		11		5626		1230		21.86

		4		42		2901		1010		35		2093		230		11		4994		1240		24.83

		5		40		4072		955		23		2378		210		9		6450		1165		18.06

		6		43		4726		1330		28		2528		285		11		7254		1615		22.26

		7		37		4467		1152		26		3306		370		11		7773		1522		19.58

		8		34		4099		1153		28		1980		225		11		6079		1378		22.67

		9		33		3287		930		28		2497		150		6		5784		1080		18.67

		10		45		4202		1050		25		2954		170		6		7156		1220		17.05

		11		25		2899		745		26		1027		115		11		3926		860		21.91

		12		34		2653		634		24		3055		350		11		5708		984		17.24

		13		29		4823		1242		26		1378		155		11		6201		1397		22.53

		Total		463		48522		12711		26		28721		2837		10		77243		15548		20.13





Rangpur Region 

		

		Social Development Foundation (SDF)

		Rangpur Region

		Change quality of life

														Change quality of life

		Cluster No.		# of Village		Total HCP		HCP to Poor		% of Change		Total Poor		Poor to Graduate		% of Change		Total (HCP+Poor)		Total Change		% of Change

		1		36		2105		453		22		2265		113		5		4370		566		12.95

		2		40		3513		585		17		3015		20		1		6528		605		9.27

		3		41		3871		422		11		4444		67		2		8315		489		5.88

		4		39		2988		663		22		3825		48		1		6813		711		10.44

		5		35		2901		835		29		4298		17		0		7199		852		11.83

		6		35		3869		260		7		5837		22		0		9706		282		2.91

		7		41		2917		1040		36		3727		495		13		6644		1535		23.10

		8		36		2083		1575		76		3556		98		3		5639		1673		29.67

		9		30		1257		541		43		3150		62		2		4407		603		13.68

		10		43		3611		1262		35		4219		72		2		7830		1334		17.04

		11		42		4908		1006		20		4879		440		9		9787		1446		14.77

		12		30		2739		475		17		2578		145		6		5317		620		11.66

		13		32		3532		1591		45		2147		415		19		5679		2006		35.32

		Total		480		40294		10708		27		47940		2014		4		88234		12722		14.42





National

		

																		Social Development Foundation (SDF)

																		Graduation Status  of Batch -I as of December'2012

				Region		# of villages		No. of Change villages								HCP						Poor						Total HCP+Poor

								HCP to Poor		%		Poor to Above		%		# of NJG members		HCP to Poor		% of Change		# of NJG members		Poor to Above		% of Change		# of NGJ (HCP+Poor)		Total Change		% of Change

				Jamalpur		463		268		58		107		23		61244		12711		21		34880		2837		8		96124		15548		16

				Rangpur		480		350		73		281		59		40464		10708		26		48020		2014		4		88484		12722		14

				Barisal		274		251		92		240		88		21430		4619		22		31005		3998		13		52435		8617		16

				Total		1217		869		71		628		52		123138		28038		23		113905		8849		8		237043		36887		16

				Criteria for Measuring the Poverty Level (HCP to Poor):

				1. Income has been increased										Region		No. of village (Phase-I)		Social class movement occurring   villages								Social Class Movement occurring   Households

				2. Have homestead land																						HCP						Poor						Total HCP and Poor

				3. Stop selling asset														HCP to Poor		%		Poor to Above		%		# of NJG members		HCP to Poor		% of Change		# of NJG members		Poor to Above		% of Change		# of NGJ (HCP & Poor)		Total Change		% of Change

				4.Stop taking loan from others										Jamalpur		563		488		87		401		71		61244		36705		60		34880		22387		64		96124		59092		62

				5. Stop selling advance labour										Rangpur		480		451		94		412		86		40464		31882		79		48020		26440		55		88484		58322		67

				6. Children above six years of age are going to school.										Barisal		364		311		85		295		81		21430		18002		84		31005		19992		64		52435		37994		74

				7.Taking three times meal										Total		1407		1250		89		1108		79		123138		86589		70		113905		68819		60		237043		155408		66

				8. Improvement of  housing pattern

				9. Share cropping of land

				10. Participate in decision making

				Criteria for Measuring the Poverty Level (Poor to Above):

				1. Have cultivable land

				2. House with a tin roof

				3. Have own tube well for safe drinking water

				4. Children are going to school or finished primary school

				5.Family members are doing job or business

				6.Use sanitary latrine

				7. Afford to take all healthcare measures

				8.Have shallow machine, motorcyle etc.

				9. Purchase land or share cropping

				10. Elected as a member of union parishad

				11. Able to take big amount of SF loan and invest to diversified IGAs.

				12. Taking nutritian three times meal





Barisal Region

		

		Social Development Foundation (SDF)

		Barisal Region

		Change Quality of Life

		SL.		District		# of village		Total HCP		HCP to Poor		Total Poor		Poor to Graduate		Total

		1		Patuakhali		10		526		81		1064		43		124

		2		Pirojpur		61		5534		313		5772		283		596

		3		Barguna		251		19834		3721		28801		3262		6983

		4		Bagerhat		56		4393		504		5819		410		914

				Total		378		30287		4619		41456		3998		8617






