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Empowerment and Livelihood Improvement ‘Nuton Jibon’ Project

SDF has successfully completed the second phase of its operations titled
Empowerment and Livelihood Improvement ‘Nuton Jibon’ Project in December
2015 ahead of its scheduled closure by six months. In order to assess the
achievements and impacts of the project in the arena of poverty alleviation the
World Bank Implementation Completion Results Report Mission took place from
January 18 -28, 2016 with the objectives to: (i) review the achievements of
SIPP-II towards the Project’s Development Objectives; (ii) review progress on
phasing-out of project villages; (iii) review fiduciary and safequards related
performance; and (iv) commence preparation of the implementation completion
and results report. In addition to holding series of meetings with SDF
management and several thematic teams at SDF,HQs and vetting pertinent
documents the mission undertook filed visits to Mymensingh and Jamalpur
districts to see the socio-economic changes with respect to lifting the extreme
poor and poor out of poverty through implementation of integrated programs in
terms of empowerment of women, infrastructure development, community
based adaptation, employment creation, and above all inclusive and appropriate
financing for planned economic activities. The mission met with the Additional
Secretary, Bank and Financial Institutions Division, Ministry of Finance in a
wrap-up meeting and expressed their satisfaction at the achievements made by

the project. The Aide Memoire of the mission categorically states that the
progress in terms of achieving the project development objectives, overall
implementation progress, financial management along with procurement,
overall safequards and project management are satisfactory which, in turn
signify the tremendous achievements of the project.

The mission also commended that SDF has taken several steps to ensure the
sustainability of the community institutions, the livelihoods, and the sub-project
investments made during SIPP-II. The bottom up participation by the rural poor in
decision making and planning has enabled the rural poor to build social capital
which help ensure sustainability of the village institutions. Moreover, inclusion,
transparency and accountability at all levels of project implementation have
strengthened good governance in particular at the local level. Linkages and
partnerships with different service providers both at public and private levels
have strengthened long term sustainability of investments of the rural
institutions. Moreover, in order to ensure sustainability of SDF the mission
strongly urged the Govt. of Bangladesh to consider increasing the size of the
endowment fund (in addition to already provided US $ 21.5 million for SIPP-I1)
during NJLIP to ensure that it can attract and retain the talent necessary to carry
out its poverty reduction and inclusive growth mission.

Inception workshop in Khulna

An inception workshop on the ‘Nuton Jibon Livelihood
Improvement Project (NJLIP)' was organized by SDF at
Hotel Castle Salam on February 10, 2016 in Khulna.

The workshop was presided over by Mr. AZM
Sakhawat Hossain, Managing Director, SDF. Divisional
Commissioner of Khulna Mr. Abdus Samad was

present there as the Chief Guest. Mr. Sugata Talukdar
from the World Bank and Mr. Faruque Hossain,
Additional Divisional Commissioner (General) Khulna
were present as Special Guests.

The Managing Director of SDF in his speech
enlightened that SDF since its inception in 2003 has
successfully completed Social Investment Program
Projects (SIPP-I and I1) making immense contributions
to the economic upliftment of around six million
outreached people directly and indirectly. He also
provided a brief description on the key outputs and
results of the recently completed SIPP-II project and
concurrently explained the key strategies in brief and
expected outcomes of newly launched NJLIP project
covering a significant part of Khulna division. He also
sought cooperation and coordination from the
relevant departments of the Govt. of Bangladesh.
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Md. Golam Faruque, Regional Director,
Khulna, presented the key notes on SDF
and NJLIP and expressed heartiest
gratitude to all participants for attending
the workshop and requested to
undertake visits to NJLIP program in near
future. In the workshop Mr. Sugata
Talukdar, representative of the World
Bank has mentioned the importance and
expected outcomes of NJLIP being
implemented in Khulna region. He added
that Bangladesh has been facing
challenges to eradicate poverty for the
last three decades and has been able to
reduce poverty to 22% through the
initiatives taken by the Govt. of
Bangladesh. He also appreciated the
outstanding performance and success of
SIPP-I and SIPP-Il and expressed strong
commitment to extend support from the
World Bank in future.

Mr. Faruque Hossain, Additional
Divisional Commissioner (General),
Khulna expressed his satisfaction citing
examples based on his earlier visits to
SIPP-II project of SDF in Bagherhat
district. He expressed his willingness to
extend all out support for successful
execution of the projects and to
achieving anticipated targets in Khulna
division, particularly in improving the
livelihoods of the rural poorest
communities.

Mr. Abdus Samad, the Chief Guest of the
inception workshop in his speech
mentioned that since the inception of
NJLIP in Khulna Division, SDF has been
maintaining effective communication
with the local administration and other
departments to ensure receiving their
support and facilitation as needed. He
also advised to include some new
approaches and innovative ideas in the
project such as to include alternative
ways of drinking water and innovative
Income Generating Activities for the
coastal people particularly for those who
depend on the Sundarban for their
livelihoods. In his concluding remarks,
he reiterated that the local
administration including other concerned
departments would ensure all sorts of
cooperation and cordial support.
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Partnership Established

The Nuton Jibon Community Society (NJCS) is
supporting the network and aggregation of the
village-level community institutions already
created under the Social Investment Program
Project-II. These NJCSs have been taking over the
SIPP-II villages to provide support to keep
continuing the village level institutions’ functions
properly and are also responsible for establishing
partnerships with different service providers to
receive technical and other supports as needed.
During the reporting period i.e from January to
June 2016 the NJCSs have been able to establish

partnerships through signing of Memorandum of
Understanding (MoU) with a total of six different
private sector service providers--ACl Limited, Lal
Teer Seed Limited, Milk Vita Limited, Agro Seeds
Limited, Satota Duck Khamar, Metal Agro Seeds
Limited and Asa Fish Hatchary. This has enabled
the NJCSs to receive de-worming, vaccination, Al
service, medicine and treatment support to cattle,
receiving good quality seeds for the marginal
farmers, skill development training for the
heneficiaries at free of costs etc.

Strategic Partnership Signing
between SDF and UCEP

In an effort to provide trade based technical
trainings forimproving skill of un/underemployed
youths and provide them with employment, a
Memorandum of Understanding (MoU) has
been signed between the Social Development
Foundation (SDF) and Underprivileged Children
Education Program (UCEP) on June 28, 2016 at
regional office, UCEP, Sylhet. Both SDF and UCEP
will collaborate each other under the signed
MoU to building capacity of un/underemployed
youths leading to generate employments
through establishing linkages with other
employment providing agencies. The MoU has
been effective from the date of its signing to

June 27, 2017. It is expected that about 200
un/underemployed youths will be trained on
different trades in view of existing demand of
the employment providing agencies. The
representatives from SDF and UCEP Mr. Samiul
Hoque, District Manager, SDF, Sylhet and Md.
Mohsin Ali, Regional Manager, UCEP, Sylhet
signed the MoU on behalf of their organizations.
Mr. MIM Zulfikar, Regional Director, Mymensingh
Region, Md. Shahidul Islam, Manager, Youth
and Employment, SDF Head Office and other
officials from both organizations also attended
the signing ceremony.



Inception Workshop on Youth

Employment

In order to build capacity of un/under employed
youths leading to ensure their access to job markets,
an inception workshop on Youth Employment was
held in Comilla on March 15, 2016. Md.
Asaduzzaman, Deputy Director, Department of
Youth Development, Comilla chaired the occasion as
the Chief Guest. Mr. Humayun Kabir, Senior Vice
President, Chamber of Commerce and Md. Kazi Abul
Bashar, Chairman, KTCCA Ltd. Comilla were present
there as the Special Guests.

The program was moderated by Md. AKM
Sharifullah, District Officer, Livelihoods, SDF. Mr.
Sharif Ahsanul Kabir, District Manager, SDF Comilla
delivered welcome speech and made a brief
presentation on SDF programs explaining that SDF
would work in 240 villages in that district
supporting around 48,000 poor and extreme poor
households to improving their socio-economic
condition through providing financial assistance,
building sustainable village institutions ensuring
empowerment of women and capacity building of
un/under employed youths.

Md. Shahidul Islam, Manager, Youth and
Employment of SDF Head Office, informed the
participants that SDF has already provided training
t0 50,000 un/under employed youths in 16 districts
under its previous project titled ‘Social Investment
Program Project-II" out of whom 49,792 youths
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have been involved in wage and self employment
resulting in making financial contributions to their
families. He also mentioned that a number of
youths under this project have already got
employment abroad such as in Malaysia, Jordan,
Oman, Saudi Arabia and Hong Kong. He sought
assistance  from the Department of Youth

Development, Technical Training  Centre,
Department of Women Affairs, BISIC, Chamber of
Commerce, and other service providers to extend
their cooperation to this end.

Mr. Humayun Kabir, Special Guest of the program,
thanked SDF on behalf of his organization for
implementing such a need based program that
help immensely the youths of the country to get
involved into economic activities that not only

contribute to their families but also make value
addition to Gross Domestic Product (GDP) of the
country. He expressed his willingness to extend all
out support in terms of creating opportunities to
provide training to such youths and arranging
employment for them.

Md. Asaduzzaman, the Chief Guest of that occasion
cordially thanked SDF for arranging such a program
and expressed his opinions to make necessary
arrangement to align the initiatives with other
similar programs so that the intended goals and
objectives are achieved. He also assured to extend
necessary support from the Department of Youth
Development in terms of providing training to the
youths as necessary.

Livelihood Workshop

One of the important aspects of NJLIP is to increase
livelihood opportunities of poor and extreme poor by
organizing them in producer groups, cooperatives or
federations and improving their market and business

orientation. In this regard SDF holds stakeholder
round table meetings/workshops at various levels
such as national, regional and district level offices
that help substantially to bring together the project

beneficiaries, producer groups and relevant interested
business operators. In addition to this various
stakeholder thematic meetings, workshops and issue
based meetings are also conducted for ensuring an
in-depth exchange of opinions and experiences
among the producer groups and business operators.
During January to June 2016 the Livelihood unit of
SDF has completed a total of 50 stakeholder
workshops with 1,750 participants at Upazila and
district level offices under all three regions of SDF.
These stakeholders’ workshops were attended by
representatives  from  different  government
departments, market operators, representatives from
the private sectors and representatives of NJCS. This
has helped immensely to establish professional
relationship as well as linkages among the producers,
service providers and market operators for receiving
different services as needed and also opened new
avenues for its enrichment.



Nuton Jibon Livelihoods Improvement Project

Second Implementation Review and
Support Mission, Aide Memoire

The Nuton Jibon Livelihood Improvement
Project (NJLIP) started its journey on August 3,
2015 with the objective to improve livelihoods
of the poor and the extreme poor in the project
areas with a budget worth US$ 220 million
expanding its coverage to another 2,500
villages of 5 new districts and unintervened
upazilas of 7 SIPP-Il districts in conjunction with
providing reduced support to 3,142 phased out
villages of SIPP-II.

An implementation review and support mission
of the Nuton Jibon Livelihoods Improvement
Project (NJLIP) took place from May 1-10, 2016
with the primary objectives to review (i)
progress achieved so far in the selection of
villages and financing community plans, (ii)
development of staff, readiness and utilization
of manuals at all levels, (iii) financial
management, (iv) procurement administration,
(v) environmental and social safequards and
gender, (vi) monitoring and evaluation, and (vii)
action plan for the year 2016.

The mission undertook field visits to villages in
Khulna and Barisal regions. The mission also
held a day-long workshop with Regional
Directors and District Managers to share and
exchange opinions and insights regarding
emerging trends and key focus areas in
different themes. The mission also held
meetings with senior government officials
including the Additional Secretaries, Economic
Relations Division (ERD) and Bank and
Financial Institutions Division (BFID), Ministry
of Finance (MOF).

The mission was happy to see that SDF has been
able to establish cluster, district and regional
offices and they are fully operational at present
with 1,182 staff redeployed from SIPP-Il staff
who had demonstrated proven track records.
During this time SDF has shifted Rangpur and
Jamalpur regional offices to Khulna and
Mymensingh respectively to get the benefit of
geographical ~ proximity and  adequate
monitoring and control mechanism over the
project activities. It deserves mentioning that the

Capacity Building

The capacity building effort of
staff members of SDF along with
the beneficiaries is a part and
parcel of project implementation.
During the period from January to
June 2016 a significant number of
training courses have been
facilitated by the Capacity
Building Cell of SDF in
collaboration with the direct and
regional offices’ officials. The

training courses provided during
this period include training on
Participatory Vulnerability
Analysis, Training on
Implementation of Livelihoods
Development Activities, Training
on Accounts and Book-keeping,
Training on Community Finance,
Training on Environmental and
Social Management Framework
(ESMF), Orientation on

Community Operational Manuals
(COMs) for staffs and community
members. In addition to
providing training inception
workshop on NJLIP at district,
upazila and union level have also
been conducted. A total of 3,318
staff members from different
tiers of SDF and 1, 09,697
community members were
trained during this period.

IDA funds are used for training, procurement of
goods, consulting services and program delivery
costs whilst the salaries and operational costs of
SDF are met from the counterpart funds provided
by the Govt. of Bangladesh.

The mission was happy to see that the
Information Communication Technology (ICT)
piloting has been completed in 30 villages in
three regions (10 villages in each region). The
aim of the piloting was to assess the feasibility
of real-time (online) data entry. SDF submitted
the pilot evaluation report to World Bank. SDF
was commended for successfully completing
this piloting without any obstacles. Based on the
evaluation report, the mission acknowledged
the capability of resource persons/beneficiaries
in the communities who have been regularly
feeding data into the computerized integrated
MIS system. The mission requested SDF to
comply with the necessary recommendations
and accelerate rolling out this operation into
the new NJLIP villages. SDF has agreed to
submit a comprehensive action plan with
budget for rolling out this operation into all
NJLIP villages along with draft terms of
reference for the software developing company
by May 31, 2016.

The overall fiduciary performance rating of the
project was Satisfactory in view of the recent
development on agreed Financial Management
(FM) actions to strengthen overall control
environment. An updated procurement plan was
also submitted. During the past nine months of
project implementation from the inception, SDF
has submitted procurement requests for Bank
clearance on time. In view of this performance,
procurement administration is rated Satisfactory.
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