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Erom the Chairperson's desk...

| am pleased to learn about the publication of
Annual Report 2013, As a matter of fact, | am
indeed proud and happy 1o be part of the SDF
family that has been actively unkocking livelihood
opporiunites for the underprivileged people of
Bangladesh following a holistic approach of
development notably the Community Driven
Development (CDD) approach. The |journey of
S0DF to alleviate poverty has always been
challenging to uplift the quakty of live and
livelirood of the targeted extreme poor
Mevertheless, the steeper growth and
achievements since our inception have only been
possible because of the diversified development
over a decade and fransiion from small scale
projects to large ones.

On behall of the SOF family, | take the pride of
our continued success and eagerly look forward
for a promising fulure. As WwWe grow, every
opportunity unites us o work together, face new
challenges, and improve efficlency to have a
better kearning cure.

My sincersst gralilude goes to the Government of
Bangladesh and the Werdd Bank for their
uninterrupbed support o scale up the life skils of self-
suslaining lvelihoed of the niche segmenl | Indeed
appreciate the Goveming Body of SDF for their
significant contribution e pursue the viskon of S3DF.

| would take the opportunity to accentuate the
dedication and endeavor of members of S0DF
family to be the foous of spiit for the continued
achievements. The stupendous sucoess woulkdn't
be possible for sure without the hard work and
relentless effort of all my colleagues to turn the
project into a successiul one. | am guite confident
about S0OF o become a sustainable Institution
and role model in the development sector and
widening the reach over me.

Thank you all.

M. I. Chowdhury

(Former Secretary, Government of Bangldesh)
Chalrperson

SDF




Note from the Managing Director...

Knitting «changes through development
intervantion, Social Development Foundation
(SDF) has besn beating off bitter poverty in 3 262
villages of 16 powverty prone disticts of
Bangladash, The Govarnmant of Bangladesh
(GoB) established this organization in 2000 as an
autonomous and “not-for-profit’ organization to
yield opportunity for the untapped human
rescurces, especially the womean, for acaling wp
ther Wfe skill= all along, This document has
captured the essenca of SDF's holistic approach
fo poverty reduction throwgh multiple programs
and this year has become successful on a great
acala with desired attainmant

Tha goal of the projact was to assist in povarty
reduction, whike the objectives were to develop
human resowrces and insttutional capital to enabla
the extreme poor, especially women and youth
rural areas fo access effectively and productively
to financial services of the formal sector. Tha
projact alen achievad ite objectives of developing
human resowrces and institutional capital
expanding access to credit for poor peopla,
especially women, training and social
intarmadiation to the target group, and providing
institutional suppart

Several social benefits were generated within the
communities during the implementation of the
programa, for instance, salf respect has moreassd
and diacipline got batter. Thare were phenomeanal
changes in livekhood practices, lifestyle and other
devalopment areas imchuding capacity building,
fransformation, accountability, protection and
promaofion in terma of human rights, | is




assembling different visions ftowards poverty
alleviation and steering mission for sustainabla
devalopment through their empowsrment, salf-
reliance and mprovemant of lifestyls,

S50F's well-managed and well-resourced mitiatives
are sailing ahead constantly to make commitment
and endeavors tied fo specfic targets for reducing
developmeant disparitiea. In this context, Impact
Assassment and Wid-Term Ewvaluation Studies
were camied out this year. Basad on the findings
of thesa two studies. it has bean found that of the
three Project Development Objactives, the end of
projact target (June 2016) of one indicator has
already basn excesded, whils that of the two other
indicatora are approprigtely on frack to be
achieved wall before the closing date. The Mid-
Term Review o f tha World Bank camied out during
Cotober 20-30, 2014 has also rated the project
“satisfactory” (highast scoring)

Social Inwvestment Program Project's [SIPP-I1)
unigue achievement has prompted the
Governmant of Bangladesh and the World Bank
for the expansion of this program further, Az &
conseguence, SIPP-Il is going to be lBunched in
Juna 2015 instead of June 2016 with am
approximate budget of more than US 5 200
millicn,

Mow, it iz timae to go ahead with newly found
initiatives in generating knowledge, capacity
building, raising awareness and advocacy to sarve
the outreachead of the project areas,

In fime, | would express my gratibede to the
Government of Bangladesh for the directions,

guidance and support we have been receiving for
lzng. Wa are grateful to the Hom'ble Prime Minister
Sheikh Hasina who kindly graced the walershed
momeant of 30Fs 12 years’ celebration in 2013 and
encowagad us by her appreciation for achieving
the vision of povarty alleviation in Bangladesah. We
are alao thankful to the Hon'ble Finance Minister
Abul Maal Abdul Mushit for his presance in tha
august gathering of 12 years’ celebraton and
supporfing us in moving the pro-poor development
programs ahead

We would also like to extend our gratitude to the
membera of the Goveming Body and General
Body of SOF for their enormous support to
matarialize tha joumey ahead

| sincarely hawve the plkeasure and pride to be
invobeed with S0OF in its long voyage, | convey my
bast wishes to all SOF personnel for their
praigeworthy sarvices and tremendous sffort to
achieva the goal At the same timea, | would like to
thank them who had worked sinceraly to bring
documantary report into light.

§ =

AZM Sakhawat Hossain
hManaging Director
SDF



Executive Summary

In view of the development paradigm shifts in the development approaches, S0F has been better
equipped and coninuing its effort to meet the emerging challenges. Over the years, S0DF has emerged as
& unigque forum for the promotion of development of poverty alleviation in its working areas and has been
rounting campaign for poverty alleviation counting on collective actions. Established in 2000 as a “not-for-
profit’ organization by the Government of Bangladesh, this organization has been working at community
level with & greal commitment in stimulating underprivileged peophe’s inner beings from the salad days.

With the changing scenana, SOF has been changing its focus, course of acton and sirategies from Gme ©
ime. Since its initiation, it has been consistently revising its areas of concern and the priority areas. n this
context, GoB, with support from IDA, has been implementing the Soclal Investment Program Project
[SIPP-1) of SDF since 2003, Inftally, the project was intended as a small-scale pilot o test Community
Driven Development (COD) approach, which was explaring new ways of dellvering critical Infrastructure
services and social assistance to the rural poor simultanecusly addressing Institutional organizations and
capacity bullding needs at the village level. This project was carmied out in about 243 villages of the most
poverty prone areas of Jamalpur and Galbandha districts.

SIPP-I's thriving, prosperous and wide-reaching sucoass for sock-aoonomic Uplift of the community peogle
led the Government of Bangladesh and the World Bank 1o scabe up the SIPP In Bangladash as the
Empowermeant and Livelihood Improvement *Nuton Jiban® Projeat (SIPP =11} with US5115.0 millicn fund layout
for five years from July 2011 o Jume 2016, Projecl Development Objective of “Nuton Jibon® Projedt 15 to
imprave the liveliboods of exiremea poar communilies and to sirengthan the community institutions in sakected
districts.

The "Huton Jibon® Project (SIPP-I1) is implemented in 3262 villages of 16 most vulnerable districts and




657,593 households, The project suppaoris poor and ulra-poor through community financing for liveliood
support, community infrastructure, and skils development fraining for youth. The project focuses onm
ampowering the poor and strengthening community-level crganizations, The projact also aims on reducing
the wulmerability of the poor fo riska by enhancing skills to increase employmeant opportunities a5 well as
support emall-scale, demand-driven community investment sub-projects that are prioritized, implemented,
and managad directly by the baneficiarias

Institution Building and Social Mobilization: Enasuring planned services proparly, the village institutions
has been successfully continuing to maintain them in the post-intervention period. Consequently, about
B3% of vilage institutions are functioning in a fransparent, inclusive and accountable manner, which ia
higher than end of project target of 75%

SOF ia devotedly siriving fo yvield opportunities for the poor and hardcore poor, illiferate, neglected,
unskilled and destitute people, espedally the women, for scaling wup their life skills all along. Probably, this
ig 8 maore important ocutcome than poverty reduction, which is a long-term commitment, The momeantum of
women empowermeant damonstrates that 95% of the project beneficiaries are women and about 92%
decission making positions of the abowve manfioned village institution committess are cccupiad by them
They hewva managed their risks better, buikt their asssts gradually, developed thair own micro-anterprises,
and enhanced ther saming capacity and wlimately are enjoying an improved guality of Be, Therefore,
they have besn able to establish their nght and position in the family as well as n the society and are duly
respacted in expressing thair opinéon m decision making. They have aleo becoms able to maintain bank
account and hawe been enjoying their free and increased maobility,

In moving the pro-poor development programs ahead, "Muton Jibon® ia focused on community
devalopment activities for sustainabla development in @ number of ways. The numbear of Muton Jibon
Groupsa (WJGs) and target HHa mobiized info NJGs has increased from 45126 to 45512 and from
544 937 [B3%) to 562 224 (36%) HH= respectively, In addition, & fotal of 54 NS members have been
alected as Ward membears of Union Parishad across SDF's working arsas

Capacity Building: Focusing on human rescurce dewelopment, S0F is building capacities of staff and
beneficianas through training onentad comprehansive program. S0F is very much aware of developing the
knowledge, attifude and praciice of its community members through capacity building on the basis of
nead. For enhancing the competence of community, S0F has provided training and technical suppart for
proper management of financial records as well as selecting and mplementing [GAs on the basis of COM
guidelines. As a conssquenca, the community people has becoma able to manage their growp, sslect
bomrowear, manage savinga, select viable 1GA, disburse loan, recover loan, mowve up productyity and
maimtain thair accounts accordingly,

Community Fimance; Catalyzing community peopla's own endeavors to a great extent, SOF brdges the
gap between their aspiration and action to translate the target into reality theough community financing, An
amount of BOT 106 49 million (WSS 1.33 million) savings have been accumulatad during this year bringing
the total to BOT 314,89 million (US% 3,94 million) by the regular savinga of 85% total members,

Approimataly, BDT 118,69 milion (US% 1,48 million) hes been distiibuted as imternal kending among
84,250 new bomowsra (MJG members) during this year bringing the total amount to BOT 33449 million
(US5 4,18 milkon) to 258,537 bomowsars. An amount of BDT 2,089,.31 milkon (USS 26.12 million) have
bean distributed during this year bringing the fotal numbers of loans to 427 541 and amount fo BOT
4,353 48 million (US% 54,42 milkon), The owtstanding portfolic against internal lending i= BDT 4827
millon. Om Time Recovery Rate (OTR) of intermal lending stands at 95% n this year while it was 96% in
laat yaar

An amount of BOT 606,92 million has baen distributed as Shabolombi Loan among 40 B6E MG members
during thia year bringing the cumulative amount of BOT 4,353 92 million among 308,645 MNJG mambsars
Chutstanding portfolo of Shabolombi Loan is BOT 1,553.32 million and On Time Recovery Rate (OTR)
stands at 25% in this year while it was 53% in last year,

Livelihood: Making programs guided for taking target towards sustainable attainment, S0F began to
axacuta income generating activities widaly Conseguently, about 35% of the projects HHs have bean abla
to incraass theair income from 40 fo 50 % whilst end of project targst is 50% The project beneficiarias hawe
almaost doubled their average monthly HH income through the different 1GAs such as livestock, poulttry,




amall trade, agricutture, and salaryiwages etc - accounting for nearly 90% income of HH=

Crhear the reporting period, 34,171 wvulnerable HHs received one-time grant and 94% of them have started
income gensrating activities (1GAz) to fight back powverty. Conversaly, 2643 wulnerable recaived skills
training on differant F5As mostly in beef fattening, dairy rearing, goat rearing and pouliny rearing etc

For strengthening inter-village actiitias, networking with different sarvice providers and market actors has
bean established with community organization, In order to enawring technical services, gualitative inputs,
market information and collective marketing, an effective linkages have been established with governmeant
deparimanta [Dept of Livesiock, Dept. of Agnculhmral extension, Dept of Fisheries, Dapt of Youth
Devalopmeant, etc), mput supplars and buyers to mprove production and to ensure higher price of the
producis, Two partnershipe heawe almeady been developed between producer sub-committea and hilk
Frocess Company for sourcing of inputs and collective milk markat

Youth and Employment: "Nuton Jibon® project carried out youth devalopmeant activities and doled out the
inGlusive sanvicas to tham so as fo mprove their livelihood by providing essantial guidance and inatrnection
and much needed credit. Through the wvarious fraining seasionas and oufreach efforts, a total of 33,005
(15,000 in the reporting pericd) youths hawe been employed among 52 634 youths (B3%) who hawvae bean
mobikized into 3,887 youth groups. This represanta 59% of the youth employment of project's end-targst
50,000, Furthermaore, 262 target youths got the opporunity of overssas employment and 10 of them left for
abroad who are confributing in economic development for their families and country by earning the foreign
remittanca, Moreowver, 88% youths are holding positions in different committeses ke GS, VOO, SAC atc,
which flowrizhes thewr leadership quality and guidance the community as well. A total of 1,341 {64%) youths
are working aa Community Professional (CF).

Community Infrastructure and Social Services Fund (CISF); Capitalizing on the uniqua and significant
sirategy in scaling up community partcipation, this project has invested in different community
infrestruchere and social senvices such a8 access to waler and sanitation facilifies, and access to marksts,
education, and heakh facilities. The project has completed 3 818 community infrastructure and aocial
services sub-projects where most of the imeastments of infrastructure are in earth works, cuberts, fube-
wells, and repairing of school buildings. About 77% of HHs (876,330 including non-target HHs) in project
vilagas iz being drecily benefited from these improved infrastructures which are very closs to the project
target of at least 809%

Envircnment, Climate Change and Risk Reduction (ECCRR): S0F helps communities to become more
regilisnt to maiural disasters, In order to do this, risk aress are addressed properly and social maps
indicating the riske are prepared by the Gram Samity during conducting of Parbicipatory Vulnerability
Analysis (PYVA). As a part of ongoing procass, voluntesr teams are formed comprised of 13,929 membars
and fraining on disaster praparedness, reacwe, rehabilitation and sarly waming aystem have besan
provided to 1,566 members during this year. A total of 1,332 Gram Samities have initiated emergancy fund
to manage and cope with dizaster situation and 1,835 GS Offices have been well equipped with disastar
rizk management equipmeants like, §fe jackets, van, first aid boxes etc

Environmental Screening (ES) and Initial Environmental Examination (IEE) Forma are being used at the
field and Enmvironmental Management Flan (EMP). Environmental Manageament Flans have been
implementad especially during the implemantation of sub-projects in 2247 villages A total of 2061 villages
have started sxecufing rizk reduction plan through analyzing the risks and vulnerability of individual village,
which was developed by the active participation of community people under the keadarship of Disastar
\ioluntaer Team and Gram Samity,

Appraisal and Monitoring Teams (AMTs): As a pat of the Village Developmeant and Risk Reduction
Fund (VDRERF), and Muton Jibon Commuenity Soceity (MNMCS) Fund disbursement, Appraisal and
Monitoring Teams (AMTs) appraise the applications from tha villages and inter-village activities [Muton
Jibon Community Society, Community Professional Society), A total of 19,128 VDERF proposals were
recaived out of which 16 710 were appraised and 14 378 weare recommeanded for fund release and the
owvearall euccess rate is 86 percant




Information, Communication and Education (IEC): SDF's owerarching vision of communication is
flaxible enough to accommodate diverse national and regional cecumstances, SDF showecased success
gtories and achisvemants to strengthen govemment and Developmant Partners' percaption and mobilize
resourcas. SOF envisions a vibrant domain through its webaite whereby relevant and timaly information is
ghared amongst membars. Sharng of best practices has been efiective through the communication
matarials developed, In the pursut of the overall goal, SOF is generating awareness through
dizsemination of information keading to adequate program literacy regarding entitlemants and processeas. |t
ia applicable for both the beneficiaries aa well as the implementsrs fo ansure optimum results through the
axisting IEC matarials

Governance and Accountability Actiom Plan (GAAF): To mitigate the risk of conflict and governance
issues, GAAP has been prepared and baing practiced in 2,270 villages, Arownd 16 828 risks (on averagse
7.4 rigks par village) were identified and action plan have been prepared,

Monitoring, Evaluation and Learnimg (MEL): This department of S0OF is very active to track project
inputa, outputs, processes, |learning, amd conafraints and take remedial actions. The effective
Managamant Information Systam (MIS) has been developed by Datasoft System Lid comprising of 5 (fiva)
modules such as a) Financial Information System (FIS), b} Project Monitoring System [PMS); c)
Procurameant System; d] HR and Payroll System; and a) Inventory System, Project progress haa basn
capharing from region, district and clustar keval round the year.

Muton Jibon Community Society (Second Generagtion Institutions): In moving the pro-poor
devalopmant programs ahead, "Muton Jibon® focused on community development activibes for sustainabila
devalopment im 8 number of ways. To maks the community organization sustainable, Muton Jibon
Community Sociaty (MJCS) has bean started in Gaibandha and Jamalpur Disticts and have accessad tha
forgt inatallment of the Instifution Developmeant Fund, The Societiea are registerad undar the Companias
At as atwo tier (Clustar and District levels) umbrella organization, supporting member village institutions




on the organization development, savings and credit, and estabishment of 8 community professional pool
for providing technical assistance and capacity building services. Around 588 (62%) villages hawve paid
their membership fee and capital confribution and have become full members and 154 other villages are
admitted as associate members. The project has fostered the development of 2 0895 Community

Professionals (CFs) after grading.

With a view fo review plan, program and activities for previewing success, the project carmead out ftwo
surveys in preparaton of the mid-teem raview; (i) an Impact Asseassment (by Bangladesh Institute of
Devalopmant Studiea) and (i) the Kid-Term Rewview Study (Data Technical Consulttants Ltd,), The surveys
were conducted between July and Septamber 2013 and covered a total of 1,838 randomly selectad
housahaolds (of which 502 belong to the control group) in six districts, Based on the findinga of thesa two
studies, of the threa FDC indicators, the end of projact targst of one indicator has already been exceadad,
while that of the two othar indicators are on track to be achisved wall before the closing date

It is & matter of great satisfacton to all concerned stakeholders including the Government of Bangladeah,
World Bank and S0OF that SOF is moving im the right direction to fulfill its commitmeants to raise the quality
of life of the poorer section of owr peopla living in rural areas of Bangladesh

& World Bank Team carmied owt a Md-Term Reaview (MTR) mission for the Empowerment and LiveBhood
Improvemeant "Muton Jibon® Project from Cctober 20-31, 2013, The main objectives of the mission were fo
review the achiswvements towards tha Project Development Objectives. The project is found wall on frack
and progressing towards achieving its development objective is rated "Satisfactory”™

Cn the whaole, the year 2013 can be termed a year with difference. The Mnistry of Finance and World
Bank have extandead their sfrong support and cooperation for effective implemantation of mandated tasks,




CHAPTER 1

Social Development Foundation (SDF):
Architect of a Better Society



About SDF

Social Development Foundation (SDF), a thriving, prosperous and wide-reaching development
organizetion, has been mounting campaign for poverty alleviation counfing on collective action, | was
established by the Government of Bangladesh in 2000 as an autonomous and "not-for-profit” organization
and was registerad under the Companies Act-1984 on July 28, 2001. SDF works to make real
improvements in peopla's Fvas, opening up their choicas and opportunities. This organization promotes
inclusive and susiainable human development and works fo reduce povery in all its dimensions, In this
contaxt, poverty reduction is the ovararching goal and at the core of SDF's work io support transformaticnal
change which leads to a phenomenal change in people's lives, SDF is uniguely positicned to help advocale
for change, connect community to the knowledge and resources they need, and coordinate the effords in
fighting poverty and advancing progress fowands the MDGs. Because ‘our dream iz fo realize a society
where people can ve In a clear, free enviranment withowt pollution; prosper withow! poverty;
axperience peace and development without fear of canflicl; and have a happy place to live their fves.'

Vision

'Empowered Communities Overcoming Poverty'. SDF has evolved and implemented innovative approaches
io address hardcore  poverty in parinership
with communities, NGOs, government
and private seclors to emerge as a
pizneering agency for social
development in Bangladesh.

Mission

SDF enriches and  susiains
the lives and livelihoods of
Bangladesh's excluded hardcore
poor  through an  integrated
program  of empowerment,

-~ .__-
social investment., SDF sets out *...H

capacity building, finance and
communities in charge of their own
development and facilitates that
development according to community
demands.

Objectives

S0F has bean assisting the government in achieving the Millennium Development Goals (MDGs) set out
by the United Mations and thus helping o bulld a poverty-free Bangladesh by gradually reducing poverty in
its area of operation through:

s Expanding the scope for pro-poor economic growih through expanding income and employment
opporiunifies for the poor,

s Fostaring human development for the poor,

s Providing social safety nat for the poor against shocks, and

s Favorably influencing participatory govemanca by enhancing voice of the poor and strengthening
women's role in decision making in the davelopment paradigm.

Core Values
n Unity and equity,
s Belief and trust in community wisdom;
s Reaching all the hardcore poor as identified by the communities;




s Focusing on poor women and youths;
s Transparency and accountability at all levels of program lmphmanlahnn, and
s Building sslf-reliant and sustainable institutions of the poor at community level,

SDF Governance

The organizational and management arrangements are a vital part of making solld foundations for policy
formulations and keeping an organization safe and secured. SDF has the following organizational and
managament structura of governanca:

General Body

There is 8 General Body of the Foundation consisting of 18 (eighteen) Members including the Chairperson,
all of whom are appointed by the Government axcepl the Managing Disector of the Foundation. The
members of the Governing Body are also the members of the General Body of the Foundation.

Function

The General Body exercises the following powers and funchions,
» to give overall policy guidance and direction for the efficient functioning of the Foundation;
s o approve the annual budgat and supplemantary budgetis of the Foundation placed before it by the

management of S0F but only after the said budgels have been considerad and recommended by
the Govemning Body,

s to approve budgeis relating to undertaking national level programs determined by the Gowverning
Body of SDF other than SDFs routine programs;

s o consider the balance sheet and avdited accounts for the previous vear,
s 1o consider the annual report prepared by the Governing Body of the Foundation;
s o amend thesa presents, if deamed necessary. by way of addiion, alleralion, modification o




substitution, in consultation with the Govarnment;

s o delegate such of its powers and functions to other authorites of the Foundation as it may
consider necessary and proper,

Meetings of the General Body

zeneral meetings of the Foundation'General Body are held at least twice every year at such time and
place as, may be detarmined by the Goveming Body of the Foundaton but not more than fifteen calandar
months after the holdings of the last preceding general meeling, ad such meeting shall be called the
annual general meeling, and all other meetings are called extracrdinary general meetings.

Govarning Body

Thera is a Governing Body of the Foundation compriging of 9 (nine) Members including the Chairperson of
the Foundafion, the Joint Secretary, Bank and Financial Instifutions Division, Mmnisiry of Finance, the
Managing Director, Palli Karma-Sahayvak Foundation (FKSF) and the Managing Director of SDF, all of
whom are the ex-officio members of the Governing Body. The remaining 5 (five) Members are appointed
from amongst the Members of the General Body.,

Function

The Governing Body have the following powers and functions:

s The Govemning Body generally pursues and camies cut the objects of the Foundation as set forth
in tha Memorandurm of Associalion. The Govemning Body is responsible for the managament and
administration of tha affairs of the Foundation in accordance with the Aricles of Association and
the Rules and Bye-Laws,

s The affairs of the Foundation ara managed by the Gowemning Body, with the responsibility o
determine the direction and scope of the activiies of the Foundalion. The Governing Body is
responzible for approving projects and making gramts, donations, kbans or other financial
gssistance to stakeholders, parner onganizations, or othar enties that further the goals and
objects of the Foundation. The Goveming Body approves and administers the annual and
supplementary budgets and financial control of the Foundation. The Govemning Body exercise full
management and control of the Foundation and are responsible for formulating and amending
from time ko time the Hurman Resourca Palicy and Manual and Sarvice Rules of the Foundation as
prasantad by managemant of the Foundatan.

» The Govemning Body undertake performance appraisal of any senior officer of the Foundalion upon
thes issue being placed bafore tha Board by the Chairperson and such appraisals is conductad within
the scope of the HR Policy and Manual as approved by the Board. Upon confirming the resulls of
the appraisals the Board accordingly incentivizes empioyeses who have achieved target and have
excellent parfformance records andior allematively the Board have the power to take necessary
aclions against officiaks for poor performance / failure to achieve sel milestone under the terms and
conditions of the service or job description of the employes.

Meetings of the Governing Body

m The Governing Body hold at least & (s) meetings every calendar year (provided thal there shall
be always at least one meeting in every three maonths) which is called by notice under the
signature of the Managing Directar, by ordar of the Chairparson.

s All meetings of the Governing Body are presided over by the Chairperson of the Foundation and
in cage the Chairperson is absent or hal'she is not present or does not attend within one hour of
tha stated tima of the maeting, Members prasent choose, in histher placa, ana of themselveas to be
Chairperson af the mesting.

Managing Director (MD)

Tha Managing Director (MD) is the Chiel Executive Officar of SOF and the mamber of both General Body
and Governing Body. Tha MD s appointed through a compatitive and transparent process. The MD acts
as Membaer-Secretary of General Body and Govaming Body.

— B




General Body and Governing Body of SDF

General Body

MNAME
(Mot on the basis of seniorty)

Mr. M.I. Chowdhury
Former Secretary, Government of the People’s Republic of Bangladesh

Fr. Arijit Chowdhury

Joint Secretary (Policy), Bank and Financial Institutions Division, Ministry of Financs

Mr. Asit Kumar Mukutmoni
Director General, Department of Youth Development

Mr. Murun Mab| Talukdar
Diirector Ganeral, NGO Affairs Bureaw, Prime Minister's Office

Mr. Meshkat Ahmed Chowdhury
Director General, Department of Social Services

Kr. Md Ashraf Hossain
Director General, Department of Waomen Affairs, Dhaka

Mr. Mohammad Ali
Former Secratary, Government of the People’s Republic of Bangladesh

Mr. Md. Matiur Rahman
Former Secretary, Government of the People’s Republic of Bangladesh

Mr. Md Abdul Karim
Managing Director, Palli Karma-Shahayak Foundation (FESF)

Dr. Mahfuzul Hague

Economist

Dr. Shafigue uz Zaman

Professor, Department of Economics, University of Dhaka

Professor Dr. Md. Moazzem Hossaln Khan

Department of Economics, University of Rajshahi and Vice President
Bangladesh Economic Association

Professor Dr. Shelkh Shamsuddin Ahmed

Department of Finance, Faculty of Business Studies, University of Dhaka

Professor Nurul Alam
Former Chairman, Secondary and Higher Secondary Education Board, Rajshahi

Mr. Syed Aftear Hussain Pear
Businesaman & Journalist

Mr. Masih Malik Chowdhury, FCA
Treasurer, Bangladesh Economic Association
Masih, Muhith, Hagque & Cao,, Chartered Accountants

Mr. Md. Shamsul Huda
Executive Director, ALRD

Mr. Debashish Nag
Project Adviser, Amader Gram Climeie Care Projest & Formear Daputy Secretery

Mr. AZM Sakhawat Hossain
Managing Director, Social Development Foundation

Designation

Chairperson

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member Secretary
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Governing Body

MAME

(Nl on the basis of saniority) Designation
Mr. M.I. Chowdhury Chairperson
Former Secratary
Government of the People's Republic of Bangladesh
Mr. Arijit Chowdhury Member
Joint Secretary (Policy)
Bank and Financial Institutions Division
Ministry of Finance
Mr. Dr. Mahfuzul Hague Member
Economist
Mr. Dr, Shafigue Uz Zaman Member
Frofessor, Department of Economica, University of Dhaka
Mr. Md Abdul Karimn Member
Managing Diractor
Pali Karma-Shahayak Foundation (PKSF)
Mr. Asit Kumar Mukutmaoni Member
Director General
Department of Youth Development
Mr. Syed Aftear Hussain Pear Member
Businesaman & Journakst
Professor Dr. Md. Moazzem Hossain Khan Member

Department of Economics, University of Rajshahi & Vice President,
Bmghdad'l Emnmm:: Aﬂmahun
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* Mr. AZM Sakhawat Hossain
Managing Director, Social Dal-raiupnﬁnt Fm.lndatlnrt

Frawhs Junghiuth, Senior Rursl Development Econosst,
EBank & Task Team Leader (TTL), "Muton Jitsee”
visiting Rasgged, RPD Rangpur and athe
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SYA V.

CHAPTER 2

Empowerment and Livelihood Improvement
"Nuton Jibon"
Project: The Gateway of the Silk Road



Social Investment Program Project

Albail acceleraling econamic growlh and restaring the developmeantal momanturm remainad principa palicy
objestives of SDF, it was also realized thal poverly and related social problems desarve appropriale
attention through the rehabilliation of the scolal infrastrusture and finamaial support for wall targeted projests.
Witk the cherished goal of soclal investiment, S0DF s implementing Social Investiment Program Praject
(SIPE) that mainly Focuses on empowarmant and lvalihood improverment of hardoone poar and poar peaple.

SDF is committed o engaging, supporting and recognizing the valie of exclided human resources,
regardiess of race, religion, gender, nationality, ethnicity, age, physical or mental ability and socio-
economic status. The organization has been implementing numerous developrment activiies under Soclal
Imvestment Program Praject (SIPP) for the reduction of poverty since 2003 under the Ministry of Finanace,
Government of Bangladesh and World Bank .

The Soclal Investiment Program Project aims at poverty alleviation by addressing the demand of the poor
for priority infrastructure and services, and support for productive activiles. This Is being achieved by
helping to improve the policies, and expand and strengthen the operations of the SIPP. The objective of
the project is to develop effective and efficlent financing and instwtonal arrangements for imgroving
access W booal infrastructure and basic services theough the implementation of community-driven small
scale infrastrectire works and social assistance programs.

SIPP was articulated as a four year duration (2003-2007) smallkscabe pilot and implementsd in about 943
wvillages in two of the poorest districts of Bangladesh- Jarmalpur and Galbandha since its commencemwent in
2003 to test new Community Dviven Development (COD) approach for financing and Instituonal
arrangements for improving access to local Infrastructre and basic services. Theough COD approach,
BDF was devoted wholeheartedly with all its efforts to contribute 1o pragrmatic social changes by reduesing
social, financial and environmantal vuinerabilities 25 a whobs,

In response 1o demand and Bma, USS 18 million community led infrastiructune development based poverty
reduction program was expanded to USE 100 million by the mid 2011 to scake up the e skills for sustanable
livesihood for poor ard youlh and vulnerabde, This salf-sustaning, well-equipped and well-coordinaled praject
was known as SIPP-. This project altained a significant success in its feld-based intarvantions and could
orchastrate its intended assignments perfectly thraugh imglermenting diversified programs

BIPP-l had fumished services at community level to promote income o employment generation
associated with life skill development for the target benefclaries. Observing its integrated Initlatives and
activibes in overcoming the hardcore naral poverty, the Government of Bangladesh and the World Bank
prompled to scale up the SIPP. Meanwhile, PoBoy and Human Resource Development (PHRD) grant was
provided to camy out a serles of supporting and explorative enguires for formulating the secand phase of
SIPP. Based on the experences of SIPP implementation, findings of the field studies and series of
consultations, the "Empowerment and Liveblhood Improvement Nuton Jibon Praject (SIPF -I)° started (s
journey with LS $115.0 millien from July 20011 and supposed to be complebed by Jume 2016

“Nutan Jibon™ Project

"Nuton Jibon® Project's design includes the demands and priorities of rural communities; sustainabla
IveBhood development, community finance, micro-enterprise development, employment generation, and
wulnerability risk reduction, including adaptabons to climate change. The building blocks of this project's
approach are formation and fortification of community based instiutions focused on empowerment of
women and youth fo build accountable, inclusive and fransparent village institutions, It believes that the
peapks have the ability to analyze their stuation, identify their development priorities and finding applicabls
solutions by themsehes. Muton Jibon has been offering a seres of skill development activiies to uplift
communities promoting income and employment generation. Financial resources have been transferred
directly sz grants fo the village institubone subject to satisfactory aftainment of agreed milestones to
ensure that resources reach thelr target beneficianes and facilitates eoonomee emancipation.

The project has been focusing on building and strengthening second generation community
institutions at cluster and district levels for community led financing and livelihcods improvemeant,
direct productive investments and forward linkages with markets and the financial seotors,




Project Development Objective (PDO)

To improve the livelihoods of extreme poor communities and to strengthen the community

institutions in aslected districts

Project Area

Inzludimg the ¥  working
{previous) districta and 9 new
districts, "Nuton Jibon™ Project is
being implementad in 8 total of
16  districts cowvering six
divigions-Dhaka, Rangpur,
Rajehahi, Khulna, Barizal, and
Sylheat that included 51 Upazilas,
266 Uniona and 3,262 villages
{1,815 new vwvillages with
1,447 existing villagas)

The project villages have been
salected on the basis of
available poverty data showing
=significant disparifies in different
areas of Bangladesh,

Table-1 : SDF's Working Areas

RSI| Region (DSl | District | % | #ofUpazila |#of Union |#of Village

1 Kurigrarm B 3 1% 180
2 | Rangpur | 7 4 18 220
R 3 Milphamar| B 2 13 190
L 4 Dinajpur 5 4 14 160
:5 Galbandha 13 5 43 480
B | Maogason | 6 3 14 180

Total 43 21 119 1,420
1 Zirajgan) B 4 14 Z30

2 Jamalpur 16 T 48 543

Jamalapur 3 Sherpur d b = 120

2 4 Bymansing L5} 3 21 180
5 Syihet i 2 2 13 60

Total A6 18 105 1,133
1 Barizal i 3 i 80

2 Paotuakhall T 2 7 100
3 Barizal 3 Eorguna 14 3 11 251
4 Bagerha | 2 ) 132
5 Pirgjpur g 2 g 136
Taotal 45 12 42 Tiog

G. Total 16 | 124 51 266 3,262




Beneficiaries

The "Muton Jibon® Projact (SIPP-) cowvers about 650,000 households of poor and hardecore poor
benefiting about &0 million populations, directly and indirectly,

Funding Arrangements

The village davelopment and risk reduction fund consists of a budget envelop for diractly financing
the village instituticns. The total rescurce allocation per villege calculated based on Taka 15,000
par household. The total budgeat eligikility for & village is calculated on the basis of the number of
permmanently living househalds in the village as identified and listed during the social mapping of
participatory identification of poor (PIP) process, The village communify can utilize the budget
envelop for community institutional development, livelihood assistance, skills development training
and resources for incomea generating activities and community-leval infrastructure. Specific
gllocations across thesa priorities are being determined by community assesament of thair own
needs and priarities, a5 approved by tha Gram Parishad

Types of Funding Support

Fund for - l:-?ap-ur:il',r
Developmeant to Village
Instiutians

S Fumd for- One-time Grant o
Instituticnal / the Most Vulnerable
Development Fund

{IDF)
Loan for Skill flamlup-manl-
Youth
Loan to Youth for
Employmeant
\illage Development Shabolombi Fund/ . —_
EEL 5 I
and Risk Reduction Livelihood Revolving * F“”‘*'SE:;L;:’:,:T””
Fund{VORRF] Fund [SF)
Funding for Construction of
Community | nfrastruciure 2.g.
Road, Culverts, TWs efo.
Commimity
Infrastructura &
Social Sarvicas Fund {CISF)

Funding for Construction of Grem
Samity Office Building




Implementation Arrangements

Thee cverall institutional model of “Nutan Jibon®™ Project has been deslgned o develop and strengthen pro-
poor Community Based Organizations at the village level and to empower them to implemant activitiss for
improving thelr livelhoods. The key features of the project's mstitutional model are:

s Community is the focal paint,

s Insfitutions at all lavels are anjoying independence and autonomy to ensure compliance with the
project rules, and

s  Communities are allowed to parficipate in a8 way that ensures their ownership and total
independence in taking decisions and managmng rescurces.

For effectiveness of implementation, SIPP-1| i being implementad i 3 regions (Jamalpur, Rangpur and
Barisal) following a decentralized mode with associated set up of disthicts and clusters. For the
convenience of Implemantation, project villages planned are included in phases and for the convenlence
managemeant of fisld implemantation, it haa bean classfied undar 9 batchas.

Functions performed at various levels are shown below:

Figure-1: Implementation Arrangement
Management Support Structure of SOF

Govemming ;
compliance role HQ

. e Decantralized
Ehpes ) sing i decision making

unil
Facilitabon & Diistrict

Facilitation

Project Components

"Muton Jibon" Project haa bean waorking to bring its target groups under the same umbrella and form
homogeneous groups 1o faclitate social pragmatic changes throwgh soclal amd economic emancipation,
Accordingly, the project components have besn designed after taking into account the prionfies of the
village and the lessons learned in the earlier SIPP-| project and theee additional financings.

The project is composed of following Components:

Comporent A (Community and Livebhood Development at the Village Levell The objective of this
component i3 to mobiize and empower village communities, build and strengthan pro-poor inatitutions,
and fund village developmeant and livelifood-related investments,

Componenf B (Institutional Development and Livehoods Promotion at Inter-village Level): The
objective of this component is to promote the development and strengthening of inter-village leveal
crganizations, enterprize and business development for higher value livelinood activities,




Component O

(Capacity Development and
Partnership Bullding from Chluster
o Mational Levels). The objective of
this component i to sirengthen the capacity
of 30F and parther organizations, from the chuster
o the national level, and buikd synergies and partherships
to scale up delvery of SIPP's community-driven development
approach across much of Bangladeash.

Component D (Project Management, Monitoring and Coordination): This component supports:

() Overall office establishment, project coordination and managament at national, regional and district
levels, including implementation of HR polcy and manual as well as practices at all levels, and

(i) Monitoring, learning, communication and evaluation.

1y hAOE
I = e
Institution buiiding and >

Thematic Activities

SDF has been orchestrating different programs for socic-economic upliftment of the greater majority of the
outreached community leting them gain the firmer footing on o the road to self reliance. It has been
ensuring its development services through demand driven approaches for making them take the lead in
development process. "Muton Jibon® project consists of a collaborative network of development programs
and it inclusively promotes individusts Bving at the margins of the sociebes.

"Muten Jibon® program thel has been lalored to specific development needs s being fine-tuned for
producing optimum social benefits. Shouldering the philoscphy to fighl back paverty collectively, the projesct
i= advancing ahead o molivale and organize the targel beneficaries lowards broad-based parlicipation.
Cver the vears, this program has been able to bring about posiive changes in the lives and Hyveliroods of
the targed people and has orealed an encouraging impact an their families, socety and ecanomy.

This project is administered by several themabo areas which are as follows:

Institution Bullding

Institution building is the first building block in bringing about parbopatory development. Keeping pace
with time and existing problem, SDF has been ensuring its development services for making the
community pecple take the lead in development process throegh institution bullding. These institutions
mediate the access of the poor, especially the women and voulh 1o assets, Bnancial and other sesvices,
lechnologies and markets, SDF motvates all the community members thal they are provided with the
opportunity o utilize a range of skills and abiliies, which improve ownerships and Increases potentiaks
among them that has empowered the poor o become agents of change.




"Huten
Jiban Jibikayan
Groups (MJGa)” s the most
Dasic nstilubion al the community
lewel for savings and internal lemding. Gram

i ; : : ; ; ¥ B0okagnjing
Parighad (GF) iz the owverarching village-wide SRing Managemeny, ymensing

mambership body at the willags lavel, composed of all

largeles househalds in the village. Gram Sarmity, is responsible for

implemanting Village Development and Rizk Reduction Fund  Featurest

(VDDRF) activites in the vilage. Social Audit Committee (SAC) S of womes kave 1o be pressst & Gram
aols as an independant oversight commilles as walchdog 1o all  Poisad {GP) mesting who are slso the
village institutions. Village Credit QOrganization (VCO) is largely | decision makers:

ragponsible for lendimg and recovenng Shabolombi Loan Fund

(SLF) from “Muton Jibon® Groups through & revalving process,  Nuten Jbos Jikaysn Group (NG| Is

Shanchay Shangrakhan Committee (S3C) is organized by a

comprized of 10-15 members of whom

clustar of three fo seven NJGs and their duty is fo overses savings  Wamen's partiapaton is mandaiory: and
and intamal lending of MJG. Gram Saemily (5] 18 compesed al & members

of whom af k=t two of the office bearers

Achievements waukd b womean:

Devalopment of second line leadership in &l e 3,282 villages
for reformation of differant commitiess sz well 85 camy out respansibility to ensure transparency and
accountability at the village leval

Fafarmaban of village instifufions is a continuouws aclivity at the willage level which happans after a 2-
vear cycle for aach of the committes, A latal of 1,823 villages have reformed [0 village level different
institutions and remaining will be done as per the COM guideling,;

94% of decision making positions for village insfitutions at the village level are ocoupied by women;
A total of 3,561 CPs have been entified and frained; and
A total of 1,672 CPs have provided services to 2,119 different villages,

Capacity Building Cell {CBC)

There is no allernative of scalng up skills In dealing with challenges for implementing programs more
efficiently,. The mainstream capacity building approaches of SDF is to ensure demarnd driven quality
facilitation, coaching and mentoring efforts to the community organizations through developing human
skills of its Core Resowrce Team and the frontlne kay stafls. In ceder fo achieve that the Capacity Building
Cell (CBC) has initiabed four major thematic and development areas e, Institutional Capacity Building,




Finance and Accounts, Livelihood Development, Youlh and Employrment; Infrastrucures Developrment and
ECCRR related davelopmeni issuss to capacitate tham through argamizing fraiming, workshop and
crientatian from cluster te national level.

Achievements

m Fadlitated capacity building iraiming of 2697 paricipants against & total target of 2,917 SDF clusiar,
districl, regicnal and naticnal level slaffs on major faur thematic areas,

m  Organized and conducted 20 different types of demand driven thematic frainings for the staffs;

s Fadlitated workshops and minl orlentation on major four thematic areas on 15 different courses whese
1,764 partcipants against a target of 1,867 participated, shared, and exchanged views and opinion
from district, region and national level;

m A fotal of 3,15 865 community membersfeaders hawe also baen frained on different COM booklats
and technical issues by the project staffs and Community Professionals in all three regions.

Tha CBC has successfully achieved s planned oufputs against the target sst for 2013, Meanwhils, an

inclugive Traiming Meeds Assessment (THNA) for the SOF staffs Including commumity organizations have
bean conducted for immediate and kbng tarm strateqic skill development.

Figure-2 - Participants atterdad in training showing targst and achievement in 2012
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Community Finance

S0F introduced a financial initative named Community Finance where communily people specially the
poor and hardcore poor operata the entire initiative, i.e. making plan, deposit savings of the bensficianas,
manage funds, disburse loans among the beneficiaries for embarking on Income generating activities
along with realization, detarmining the number of installmants and duraton of loana and maintain aceounts
keaping. In this process, all kinds of management related decisions are made by the community peopba.

Achievements

& botal of BOT 106,42 million (USE 133 milon) savirgs have been accumulated during this vear
bringing the total to BOT 31489 milion (U3 3.94 million),

Undar community finance activities 25% of total members are depositing aavings;

& fotal of 153 547 loana and an amount of BOT 2,089 31 milkon (USS 26,12 milkon) have bean
disbursed during this year bringing the total number of loans to 427 541 and amount to BOT
4,353 48 millicn (US5F 54 42 million);

Om Tima Recovery Rate (OTR) of imternal lending and Shabolombi Loan (SF) stands at 96% and
Q3% respactively;
In all the wvillage instifulions, community people are maintaining their books of accounts

independantly and transparanthy;

A amount of BOT 118 .69 million has besn disbursed among 84,250 new NJG mambars during
this period as internal lending. The cumulative amount disbursed as internal lending is BOT
334 48 milion among 258 537 MJG membera. The outstanding portfolio against internal kending
iz BOT 48.27 million;

& fotal of 40 868 NJG members recaived BOT G606 92 millicn as Shabolombi Loan durimg this
paricd. Tha cumulative amount disbursed amaong 308 645 MJGE meambers iz BOT 4 353 48 million;

&n acdion plan has besn developed for villagss having less than 95% OTR. Tha Ragional and district
teams are paying specia attantion in this regard resulting in raiging OTH of 1803 villages to 95%




Case Story
Rahima: Finding the Rainbow

Tragedy befalls the young girl even before she could =ail off to §e's joumey. Her parants died when she
was only 3 years old. She was brought up by her brother and could continue her sludy up to class 5.

She was married off to a hawker at her teenage. His sarning was oo poor o run the daily expensas
of the four members' family. She was at her wil's end when she realized that the wheels of her family
was about to stop. To ncrease thelr income, Rahima started a small tea stall at the road side. But for
the draught of the maoney, she could not do well in that business.

The scenario started changing when she came i leam about "Muton Jibon® Project of SOF In
2011, She got hersel involved In e the project amnd started weekly
gaving at the rate of BDT 10. 3he borrowed BDT
10,000 in 2012 and invested the money in
her small business Happiness  started
beaming om her face as they could
come out of thair precariocus
conditon, They could have
aquare  meal and became
able to repay the loan. With a

deasire to axpand the
business, she 4 - again borrowed
BDT 20,000 from L o ' VCO and

invested a good
business. She gave
her husband  for
husband rented a power tiller and started cultivating
land and harvesting corn. Theair business was magnifying day

by day All of their endeavors have been supporting them significantly and
the changa of their condition and position iz worth noticeable. Her average monthly incoms is BOT
910,000 and she could sava BOT 1,50 000 from her and her husband’a businasa,

Rahima's poverty has besen ovarcome and her family iz living in dignity and secunty Mow she stands
proudly, to have achieved the position in the sociely. She dreams of expanding her busness, give
proper education to her children and has a vision of prosparous life.

amount  In her
rest of the money o
seasonal frade. Her

Livelihood Development

"Nutzn Jibons livelihood development program, well equipped with exclisive efforts and has been
designed through the kens of pragmatic social and sustainable development with the objective to create
self and wage-based employmeant This component has been kniting changes nto prosperity towards
self-zustained development. |t has been bringing about the changes in the lives of the neglected and
unskilled people, especially women in the community through thelr empowerment, sefreliance and
improvemant of Bving standard by financing productive investments, These vestments will nclude
funding for necassary for Bvalihood actvities, equipmeant, technical assistance, linkages and partnerships
and adding valie to on-going activities that increase beneficiarias incomes

Achievements

A remarkable progress has bean achisved in Fvelihood sector during this year A significant number of
producers have established mini farms as a part of their scaling up 1GAs. Linkages and parinership has
been developed with community institutions and different service providing agencies. Income of poor and
hardcore poor has increased and more than 30% members crossed the poverty lime, The major
achievemeants are given balow;

. Thematic fraining on livelihood development has been provided to 473 stafis (DPOs, CTLs
and CFa) for their capacity buikding in the reporting parod bringing the total to 521;




Skill ramings on 1GAs mainly livestock sector have been provided to 48,015 NG membears
during this year and cumulative achievemsent stands at 93,331;

& total of 33 success stories have bean preparad and shared with the community during this
reporting period;

A total of 125 batches’ expoaure visite with 2,046 MJG members have been amanged in S0F
and outside SOF working areas for leaming best practices;

About 56688 most vulnerable have received one-time cash granmt and recovered their initial
shocks by oparating small scale 1GAs and the cumulative achisvemant stands at 34 B5E;

A total of 150 membera have started innovative 1GAs  like crab cultivation, net bag making,
Basok medicine plant cultivation, rabbit and coal rearing, breeding buck and ox rearing;

A total of 1,579 producer groups {Economic activity group) with 25 264 producers have been
formed on different 1GAs and the capacity of producers in terma of productivity and product
marketing has baen increasad,;

& total of 10,375 mini farms have been established at community level on differant
livestock ftrade and the
farmers are moving up theair
productivity fo bea an
antrepranau;

A total of 222 Parg-vats and
427 fodder farmers have
bean developed during this
period; these Para-vets are
providing technical ssrvices
to the produecers and fodder
helps as balance rationing of
the cattle:

Argund G60% members are
implemanting livastock
activities., For strengihening
this sub-zecior, a otal of 56 503 B8 616 and & 260 animals have been treated with de-warming,
vaccination and artificial insamination (A1) respectively for improving quality of livestock 1GAE;

Saveral implementation guidelines Be-producer organization, enterprise developmeant and
varmi compost have been preparad and circulated to all concemned;

Cpporiunify analysiz of B potential products (beaf fattening, dairy, watermelon, goat rearing,
pouliry rearing, wegetable, chili and banana cultivation) have been conductad,;

Partnarship has been established between Gaibandha Wuton Jibon Community Sociaty
(MJCS) and Gramesn Danon Foods Ltd where 140 HHs have been benefited. Ancther

partmerehip hae besn made between Melandoho MJCS, Jamalpur and Milk Vitas whare 132
HH= are receiving technical service, inputa and selling milk collactivaly;

Linkage has been developed with Department of Youth Development (DYD). A iotal of 134
NJGEYouth members have received “"Livestock management and Treatment™ training
(duration1-2 maonth) at free of cost from OYD, Each of tham recaived a certificate from DYD
after completion of the training and working as a Para-vet in the community;

A good Enkage has been developed with Jil Bangla Sugar Mill in Jamalpur, As 8 result, 216
sugarcans producars have accessed fertilizer and markat support from the Sugar Mill;

Metworking has baen established with Livestock Department (LDY), Depariment of Agriculturs
Extension (DAE), Department of Fisheries (OF) and other local service providers at wunion,
upazila and district kevel, A total of 26 685 MG members have b=en banefited by taking inputa
and technical services from them.




‘Case Story
Anjana Rani: From the Middle of Nowhere

Anjana Rani could baraly keep the wolf from their door step as her farmer husband could not manage
the daily expansas of the family, Her children had to leave achool for the need of money, Strandad in
the middle of nowhere, most of the days they passad stanving

At those grave days, while she dipped down into
poverty, she suddenly heard an announcemsant of C
"Mutan Jibon® Projact at their village. Theair anthusiastic
words for the changs in livelihocd inspired her to mast

the Cluster Faciltator (CF), Heaning her story of pain
and suffering, the CF (kathaltol Chuster, Pathanghata,
Bagerhat) advised her to get invalved in tha MNuton
Jibon Group, She joined there in tha nick of time and
atarted coming out of the vicious cycla of povarty. She
bommowed BOT 10,000 m 2012 and invested the manay

for wagetable production in her 50 dacimal of leasad
land and started producing brinjal, tomato, potato,
cauliflowsar, green chili, corander etc | The treining and
awareness program of the project helped raise her
awareness and knowledge level The facilitation and
technical suppart provided by SOF contributed fo har tramandous success and she started gaining
reputation as a best wvegetabla cultivator,

Shea repaid the kban and again bormowad BOT 20,000, This tima Anjana has got bumper production of
vagatable in her land which made her eam a lof Now she owns a milking cow and 20 pouliny animals,
Sha is also cultivating fish in her smell pond from which she gets the protein for har family. She
prepares fertilizer from the waste of the pouliry. She is now planning fo prepars warmi compast which
will reduce the axpanses of the fertilizer that she is using in her land. Zhe sams around BOT 1 lakh
per yaar by selling the vegetahl=s.

She ia now financially sacured and dreams for a bright future with har family and childran,

Youth and Employment

Realizing the endless patential of the youth, who are strong, self-confident, creative and productive guiding
force, SDF took range of inibatives to facibtate skills training, counseling, scoal development, job
placerment and income generating opportunites for them. This organization has been ensuring favorable
environment towards productive and practcal education, tralning and sef~employment for the youth and
brineging out all dormant potentialiies including their leadership qualty asming at national progress. In this
regard, e project has adopted a novel market-linked approach 1o bulld capaaty of unemplovediunder
employed youths and establish meaningful employmeant as well as 1GAs. This belped them to enhanoe the
famidly income through creating additonal Income sources amnd reducing unemployment through technical
skill.

Achievements

] A youth databesa has been deveocloped and awvailable in the website for & match meking role
betwaen the potential employers and unemployed youths in the project arsas. This has created
opportunities for employers to recruit akilled and unskilled labkor force as they requins;

n To transfer appropriate knowledge and meaningful =kill, S0OF is Enking unamployed youwths with
vanous potantal fraining providera! partners;

. S0F is creating salf and wage employment opportunilies throwgh establishing linkage with potenilal
crganizational employers, To bridge pofential employers and unemployed youths, S0F amanges job fair;




[ A total of 63,795 youths are identified as
unemployediunder employed during the project
implementation. A fotal of 52,634 youths (83%) have
been mobilized into 3,887 youth groups;

" A total of 33,085 youths have bean employved that
cormasponds o 66% of the end of the project targel
During the reporting period, a total of 14,000 youths have
been provided with skills development fraining and a total of
15,000 youths have been employed through wege and salf
employrment initiatives;

- Metworks have besen developed with Department of Youth

Development (DYD), Bangladesh Export Processing Zones
Authorifies including & good number of employversfinvestors, Canter of
Excellence for Leather Skill Bangladesh Limited {COEL), Society for
Community - health Rehabditation Education and Awareness (CERA) efc, at the
national level. Apart from this, some organizations at the regional level have also been
mabilized, These inifigtives have created quality skills fraining and meaningful job placement
opportunities for yvouths;

s A 3-day ToT on counseling skill has been provided to all DPOs and Regional Specialists, Youth and
Employment. The training was conducted by CERA, an expert organization on counseling skills;

s Through active facilitation from national to cluster teams, 262 youths from "Nuton Jibon® Project have
been selecled for overseas employment in Malaysia. Among them, 10 have already gone o
Malaysia and others are accomplishing formalities related to overseas employment,

Case Story b
MNurun Nahar: After Clouds, Come Fair Weather

"We could hardly keep the wolf from the door. My father faced frouble to mest the daily expenditure of
the family s afier meat comes musiard”, said Nurun Nahar, a young girfl of Jagedispur village of
Maogaon district.

Her father was a day laborer and was unabla to run erands of
the family with the small imcome and had fo stop sending his
daughters to school for the draught of monay. He was also
worried for Nurun Nahar as she was a physically challengad girl
since her birth.

Sesing the throbbing of her father, she decided to share the
burden but was in a fix about what io do. At thal tme, she came
io leam about SDF's project and gof hersalf involved as a
member of Nuton Jibon Youth Group. Through Muton Jibon's
motivational aclivities and life-skills iraining, she leamed about
self-asteem, confidence and skills which enabled her to set the
whael of her life in notion.

To increase tha incomea of her family, she borrowad BOT 4,000
and received a one month fraining on making shopping bags
from Joypurhat Paper Housa, She staried making shopping
bags and selling them at Joypur fown. To a twist of fata, things
slarted changing dramalically. Her income anhanced gradually
and she could come out of their stark days by har business,
Mow her monthly retum is BOT 5,000/&,000 and she is anjaying
& better living, Apart from her economic reliance, she has bean
able to bear all the family expenditure including the education
of har two sisters.,

She owes o SDF for bringing them back from the point of no retum.,




Community Infrastructure and Social Service Fund (CISF)

Placing one af tha highest pronly on community driven
activilies, S0F facilitates the communities for awareness
building of salecling and implementing necessary infrastructures
those can confribute to sooio-economic developmeant through
miligating the efects of nafural and climate-related disasters.
Cluster teams assisted communities 1o analyze amd prepars
infrastructura ralated social maps thal identify damaged arsas
and their coresponding reqguired infrastructures. Accordingly,
communities identified and priorlized theair needs and
implemented different infrastructures under CISF with technical
suppoart of S0F.

The most significant uniqueness of the project iz, the project
could demonstrate the benefits of community in planning,
surveying and implementing CISF sub-projects  through
technical facilitation of SDF staffs and transferring funds
directly to the communities.

Achievements
] A fofal of 308 km earthen road, 367 cubverts, 419 lube wells, 399 G35 office building constructon
and 32 other sub-projects have been completed during the repoarting pariod;
[ To complete the mentioned implementaton actvities, 11,100,374 labor days have bean
generated which confributad to the direct employment for the poor and hardoore poor;
] Aroursd 367,538 HHs benefted from the completed sub-projects.

Table : 2 Progress of CISF Sub-project during the period, 2013 is given below:

' SINo Iﬁﬁh'r_s'ﬁﬁiﬁ“ﬁpm" ts | #of SP Completed | #of SP handed over | # of SP carried over |
(SP)

| during the 1: mh:n c;r:mwﬂw from 2013 to 2014
reporting pericd ur On ]
I . reporting period f¥R 9ok SF)
1 Construction of 389 261 65
Gramazamity Office
building
2 Consfruction of 1,646 975 445
Community

Ingrastruciure Works e g,
Earthan roed, Cubsart,
Tuba wall, Markst
development, School
development, lalrine etc)




Environment Climate Change and Risk Reduction (ECCRR)

Recognizing the Enks between disaster sk reduction and chmate change adaptation, SIPP-II project has
been addressing the vulnerability of the target communities through thes capacity building and integrating
clirnate and disaster risk management Into thelr iveBhoods and well being planning and development
through a bottom up approach.

Achisvemaents

m  Gram Samities are properly addressing
fisk areas  during  conducting
Participatory Vulnerability Analyss [PyVA)
and a tolal of 265 vilages compleled
P during  this pernod  and  the
cumualative achievernent far the same s
231,

® S0F has aken necassary intiatives for
enabling the community members to
acoomplish  their  acliviles more
afficiently and effectively related to
disaster management and early
warning system. As part of ongoing
process, a total of 8,893 disaster
wolunteers received fraining during the
vaar on disaster preparedness, rescue,
rehabilitation, first aid and the
curmulative achievement for the same CONIdrans e PArOlting %40k At contion 2

s 10,567, Warld Envirsament Day, June 05, 2013
s A number of 1,339 Gram Samities have nltlated emergency fund 1o manage and cope with disaster
gtuation and a total of 320 new villages have inltlated emergency fund this year,

s Atolal of 1,835 GBS offices also are well equipped with disaster risk management eguiprment like, Life
Jackets, Van, First Akd Boxes ete. And a total of 968 villages purchased this eqguipment duing this
reporting period;

®  Emvrenmental Soreening (ES) and Initial Enviranmmental Exarmination (IEE) Forms ane baing usad at
the field and Environmental Management Flan [EMP) during implemeantation of infrastructure sub-
projects. Environmental Managemeant Plans are being implemented in 2,947 villages oul of which 1,593
villages have accomplished,

m  Atotal of 2061 villages have mplemented sk reduction plan, developed by the active participation
of community people through analysis of risks and vulnerabibty of individual vilages under the
leadership of Disaster Volunbeer Team and Gram Samity.

Appraisal and Monitoring Team (AMT)

S0Fs Appraisal and Monitoring Team [(AMT) has been fueling the engine of development counting on
collective actions. It is the framework for quality assurance who independently reviews community
submissions for release of fund installment, verify them following the project’s gukdelines and rules. This
team Is responsible for independently appraising the Village Development and Risk Reduction Fumd
(VDRRF) applications from the willages and inter-village activiies (Nuton Jibon Community Society,
Communily Professional Society), appraising quality and certifying milestones for fund release for both
intra and inter-village proposals and checking compliance and wenfying readiness for fund rebease,




Achlevements
Appraisal Progress:

The column chart given below to the left shows that a total of 19,120 fund proposaks were recelved oul of
which 16,710 were appraised and 14,378 were recommended for fund release; and the line chart findngs
show the overall success rate of appralsal during 2013,

A total of 5,700 proposals recommended for furd release oul of 6,577 in Rangpur Reglon and 15 sucoass
rate is 87 percent. A tolal of 4,353 proposals recommended aut of 5,134 in Jamalpur Reglon and i sucoass
rate 15 04 percenl. A number of 4,315 proposals resormmended aut of 4 999 In Barlzal Reglon and 11 sucoass
rate 15 86 paercent. The overall success rabe is 85 percenl which s matenalizing S0F's journey ahead.

Figure-4 : Appraisal Progress of the year 2013 Figure-5 : Rate of Appraisal Success of the year 2013
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Amount of fund recommended for releass

The column chart to the right reveals that a total
of BDT 227457 million was recommended by
RAakTs and sanctioned by SDF's HOQ for
releasing from the respective Regional Offices
during the year 2013, Out of the amount, BOT
1,12561 milion was recommended by RAMT
Rangpur Region, BOT 59484 milllon by RARMT
Jamalpur and BDT 55505 milkon by RAMT
Banizal Region.

Information, Education and Communication

If development can be seen as a fabric woven oul of the activiles of milllons of people, communlicatian
represents the essential thread that binds them together, S0F's overarching vision of communication s
flexible enough o accommodate diverse nallonal and regional crcumstances. The objectives of the
communicallon component are:

To reach and ensure the parlicipation of the poorest of the poor in the project;
To bulkd capacities of the stakehobkders in order to facilitate infarmation exchandge;
To enable all the stakehokders to take nght decisions based on the reflections Fom the communibes;

To develop a sustainable effective communicatlion system between the stakeholders and to transfarm
Incal Institutions as particpatory learning orgamzations.
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Achievements

In the pursuit of the owerall goal, SOF is generating awareness throwgh disseminaton of information
leading o adequale program lileracy regarding entitiements and processes. 1L is apploable for both the
beneficiaries as well as the implementars to ansure optimum reaults through the existing IEC materialz. In
order to expedite further Information, Edecation and Communications inltiatve, SDF management has
decided to engage a conaultant to work with the |IEC team. Good practices have been documentad and
are also in the process of collecting on a contineous basis. Need assessment for developlng IEC

materials has bean conductad through thres workshops in three regions

n  Showcased success storles and achlevemeants to strengthen government
and donor percapton and mobilize resouwrces;

s Envisioned a wibrant domaln through its website wheselby
rabevant and timaly information is shared amongst membars;

n  Sharing of best practices has been effectve through the
communication matenats developad;

m Published diary for the year 2014;

s Have bsen publishing quarterly newsletters at
regular intenals,

m Have printed digital posters with the winning

paintings on environment and distributed to
the regions, districts and clusters,




Governance and Accountability

S0F has been implementing several tools accross all levels including villages to enswre propes
implementation of programs and maintain good pace in the procedural obligations. The decenfralized

governance mechanism In the project makes it identical W shift ownership to its primary stakeholders, who
are the poor and hardcore poor community of projact areas. In the “Muton Jibon® Project, several Social

Accountablity tooks are being implemented as per Community Operation Manuals (COMs). The project

has sat up 8 governance and fraudulsnce risk mitigation framework by facilitating preparation of
Governance and Accountablity Action Plan (GAAP) in the project villages.

Hey focus area; Grawity of good govermance and social accountability is of paramount importance to
achieve the project objectves and to bring sustainable development to the targetl people. In ordes to
ansure afficiant managemeant and coordination, the following areas were focused during the period;

. Ensuring accountabllity and transparency of the G5 VOO and other commitlees by
implamenting CAP, demonsirating ueeful mformation on upgraded display board;

. Effective conflict-management and problem soling by Introducing effective utilization of
Communication Tree;

] Reducing Governance and fraudubence related nsk of the project by prepanng GAAF at both
project and villags level;

. Sel up organizational framework for disclosure of infermation.

Community Assessment Process (CAP) is an effective community based monitoring toal, which
Is hybrid of the techniques of Citizens Report Card, Community Monitoring and Social Audit. In this
process. Gram Parsad members give the committes members quick feedback regarding the
quality of services they are supposed to provide, CAP helps ensuring accountability of the
carmmunity leaders.

Governance and Accountability Action Plan (GAAP) exphoitly specifies a set of specific measuras to
ensure good governance and accountability. GAAP helps Improving the effectvenaess of the project
activities, increase ransparency and managing risks related to fraud and corruption. SOF incorporates
GAAP at all levels of its offices as well as al the community level

By preparing GAAP, the beneficianes have become aware of the risks preval in the process and
collectively explore their options to find out the best avallable sokitons upirant to the perceived threats.
Thus, the propect remains safe and on rack towards its objectives, GAAP is prepared and being practiced
in 2627 villages.

Soclal Audit Committee
(SAC) is comprised of 5-T GP
members at village level who
are notably honest, diligent
amnd aware of various rules
and regulations. SACs are
carrying  out  slgnificant
respansibllities o keep the
procedural functionaries on
frack am acting as socal
walchdogs for safeguarding
the social capitals paved by
SDF. SAC provides the GP
with  significant  feedback
throwgh checking of various
books of accounts, selecton
process of beneficiaries el
which prohibits the cart of
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Community people weare practicing SAP




the project from wesring off Prevailng as third eye of the community, it protects the rights of the
benaficiaries

Communicaticn Tree [CT) has baen sat up and practiced in all the project villages, CT is an effectva tool
dapicting dedicated channels of communication with all layers of managemeant parsonneal from villags o
crganizational highast levels. It helps community members fo resolve infternal conflicts, disputas and
dizscontents over varous issues.

Display Board is ocne of the major ways of ansuring tranaparency in the village institutions. Display boards
are gvailable and updated at G5 offices containing pertinent imformation that helpa the community
mambars to know about the latest status of their village instbution at 8 glance,

Internal Audit {IA) team iz a separate wing of SOF compriging of dedicated staff membsara to prevent
financial leakages and policy compliancas at organizational level as wall az at village instifubionz lewvel,
Since S0F possssses rero tolerance against any sort of financial or other Fregularties, 1A team provides
the SDF management with varous findings and actions are taken accordinghy.

Ensuring tramsparency: Fallowing
the palicy of zero-tolerance about
cormuplion, S0F management has
alreaady taken 2 pronged steps for
prevanting and combating financial
corruption and misappropriation of
funds at community leval. Pre-emptive
measures are faksen by guardians
through signing of security bond in
cage aof fund embazzlemant
Frevantiva meassuras are taken by
enauring effective implementation of
the project accoumtability toole, raising
swaraneas of community meambers
etz Curative measures ara takan after
any irregularities take placs in the
community. Arbitration, pesr pressuns,
cancallation of membership and legal
actions are the mesasures taken as
curative actions, Ta avart corruptian at
village institutions leval, a Policy
Guideling is being implamented at
fiedd

Integrity Committee; S0DF has formed imtegrity committees at its disfrict, region and national officas with
an aim to ensure honesty, imtegrity and abowve proper implemantation of programa by the staff meambara in
a ragular mannsr, The commitiees are constituted with competant staff membara

Grievance Redressal Mechanism; SDF possssaes firm determination to create and maintain a congenial
atmasphere at all levels of its oparations, and fo have a proparly governed, gendar senaitive, fully impartial
and ataff friendly management system. S0F iz also committed to enswre agual opportunity for its staff
meambars and its beneficiaries at large, Deapita all efforts of SOF, it is not unikely to expanencea cases of
discontantmant eithar among itz staff or beneficiaries, In order to redress such grievances, S0F has
constituted Grievance Redressal Committes at its Mational, Regional and District offices

Information Disclosure Policy (IDP) is an arrangemeant of S0F fo diaclkss its information to the citizens.
SDF has set up information discloswre unit at all ite district and regional offices along with the national
office, District Program Managers (DFMs) and Regional Program Directors (RPDs) are the Information
Providing Officars for district and regional offices respectively while the Managing Director (MDY is
reaponsible for providing information at national office




Monitoring, Evaluation and Learning

MEL iz an integral part of SDF's intermal control meachanism and is used as a managemant tool to frack
inputs, outputa, processas and conatraints or probkemsa. This unit provides support to SOF's development
programs, supparling vanous departments. In ceder o enswe ransparency, the unit conducts periodic
analysis, enabling the management 1o determing whether the key activiies are being carmed out as
planned, and whether they are having the expected outcomes,

MEL System analyzes the strength, weakness, bottleneck and cutcomes of the overall processes of the
project activiles. The fleld level monitoring and learning elicits emerging operational issues and
bottlenecks at the villages in participation of the community people and rescive the problems.

The village level projact implamentation progress is capiured through MS where Village Matriz (VM) is the
kay information sowce of the wvillage. SDF-MIS s producing key owtputs Bke Propact Beneficiaries
Information, Key Milestones Monitoring Malrix, ViBage Matrix, Component-wise Progress Reports efo.

Monitoring activities of Nuton Jibon Project (SIPP-II) iz being camied out at threse levels;

SDF Level
»  Regular Progress Monitoring as per planned activities;
m  Regular field visit by S0F staff;
s Monthly and Quarterly Monitonng and Learning Workshop at DistrictRegiondNalional level,
m LUpdating and tracking field progress/data through SDF-MIS;
n Lpdate Monthly Village Matriz Information;
n  Monitoring Key Milestones,
s Updating Result Framework of Nuton Jibon Praject and
m  PubBcation of monthly'quarterly/annual progress report

Community Level : In order o ensure ransparency and acocuntability of village activitkes and monitar tha
parformance of village imstiiutions, community people with the assistanca of S0OF staff are organizing
Participatary Momitoring Warkshaop at tha villagea level, Leaders of different committess and all NJG mambars
parlicipate in the workshop. Progress of vilage aclivilies has been discussed and made the NJG mambers
eware about the stalus of village developmeant fund. Problems or issues identified by the Social Audit
Committes (EAC) is alsc shared and decisions are takan in a parlicipatory way to resclve the problems,

World Bank Lewal : A5 par PAD, e 108 Mission Team membars visil project in every sw-manth. The
mathods of the feld monitoring are ) Review Projest Progress and Agreed Action Matnix | i)
Inferaction/share with the target groupfcommunity; i} Review the Procese Monitoring &gency Repart and
discuss with the consultant, iv) Review Baselinefimpaci Evalualtion Reporl, and v CQuarerly Progress
ReportFleld vislt repart.

SDF review the status of the World Bank mission's | Outputs: A
agreed acfion on a regular basizs and submit | = Monthly Procesa Diany-lllusiretes detaled monthly
achievemeant report o the World Bank as per glven proceas obsenvations with recommendation;

time frame. The World Bank team camied out two | Quarterly Process Monitoring Report- Highlighting
technical suparvision mission of the Empowsrmeant the key observations in & summarized form
and Livelihood Improvement "Nuton Jbon" Project including Case Studies and Lessons Leamt;
(SIPP-I) during the period of March 18-28, 2013 |a Annual Repon- Summarnized annual achievenents
and October 20-31, 2013 respectively, Cwarall and cheemnvations;

progress towards achieving the FProject o gmeyiew the follow-up status against the
Development Objectives (PDO) is rated as menagement decisions of key issues and

"Satisfactory/ lmproving.” | presented in the mesting y.




Process Monitoring (PM)

Procass Moniloring is a crucial component of project management, which halps improvieg the efficiency and
effectiveness of projest interventions. 11 helps in steering and Tracking the implementalion procass kD ansure
the proper achievement of outputs, cutcomes, and impacts of the program. It provides feedback and learning
for concurrent corrections and decision-making at varous levels In order to develop expertize in Process
Menitorng and 1o populanize he use of this efective interactive monitoring approach, SOF procured two
Frocess Moniforing Agencies [PMA) for intensive and interactive monitoring-one for Barisal Region and
another for Rangpur and Jamalpur Regions. The Procsss Monitoring Agency (PMA) will provida indepandsant
and "Third Eve" obsarvalions on the qualily of the implementation process. SOF has been laking concarlad
efforts to address the quality ssues [dentified by them al field and SDF management level. It s noted thatl SOF
has taken staps to capiura the PMA field findings in itz MIS for taking prompt ramedial measure,

Importance of Quarterly Monitoring Meetings

Quarterly Monitoring and Learning Workshop is an effective tool to review the project progress, sharing
gxperience, leaming, project processes, strength, and constraints/problems and take remedial actions.
This internal forum is being hebd regularly at Village, Cluster, District, Region and National level to addrass
and reachre implemantation bottlenecks, improve qualty of procesass, and dissaminates good practices.
The participants from Region, District, Cluster, PhMA and community attended the forums. Fiekd visits are
undertaken before holding workshop and findings are shared in the workshop The Process Monitoring
Agency (FMA) shares the key findings emerged from the field durng each quarter Key findings ars
shiared with the communities thus they could easily understand about thes problems, lapses and areas
meed to be strengthened. This workshop helps the communities to carry the workshop message o make
thair insttution fully functional. If the issuss that are not reaoleed at the community level, are being dealt
with by the project management and get resohied.

Managing Director along with G484 Director snd RPD Barisal st MEL rl-:shnp. Barizal

The key issues which are not resolved at the fisld level is documented in the report and brought to the
altention of management and shared in the monitoring and learning workshop. An acbon plan for sohving
the identified Issues is prepared and disseminated armong the all relevant project staffs Tor taking mitigation
measures. Follow up stabus of the action plan iz reviewsad in the next monitoring workshop




Community perticipation of the monitoring workshop ansures io interact among the community peopls
ahiending from other villages and highlight the prograss of tha village activities, problems, drawbacks aic. Thay
gat the opportunity to gather expsrience amd gemearate learning which is replicated to othear region or area

In crder o ensure fransparency and accountability and monitor performance of village institutions,
Participatory Monitoring Workshop are hebkd on a regular basis whese progressson of villages are reviewed.
Problems or issues identified by the Social Audit Committee (SAC) at community level is also shared and
decizions are taken in a participatory way fo resolve problams.

Impact Assessment : The Impact Assessments of Muton Jiben Praject (SIPP-N) & carred cul at different levels:

s Mid Term Impact Assesamant by external agency;
m  Final Project Impact Evaluation by Extarmal agency;

n Intemal Impact Assassment by SDF,
s Project Completion Report (PCR) by SDF, and
m |Implementation Completion and Resulta Report (ICRR)- by the Warld bank.

Az per PAD, SDF completed Mid Term Impact
Assessment of Nuton Jikon Projest during  July-
Septamber 2013 The objective of the Impaci Assaasment
Was [0 assess project perfarmance indapendantly against
its development abjectivas, in terms of povarty alleviation,
Ivalihood improvemant, and imclusivenaese (coverage of
HHz= by al leasl one loan) undar Shabaolombi Fund. |t alse
aszessad the impact of the loan Investmant activily,
performance, effeciiveness, and sustainakility of
communily institufions, cost-effectvenass of community
irvestment sub-projects. The assessmenl included soco-
economic, instituticnal and envirenmenia impacts of the
project.  Fimally, the study included a bensficiary
assassment carmed oul on a sampla basis.

Bazed on the Impect Assessment findngs, the
Mid-Term Review [MTFR) t2am of World Bank
opined that “the project = on track o achieve
the project development objectives and
progression towsards achieving the PDO s
rated satisfactory®. Based on the mid-line
indepandant impect evaluation findings, out of
the 3 PDO level indicators, one indicator
targets for end of progect has been exceaded
while the target for the twe other indicators are
shout o be schisved by the end of June 2015

Institutional Monitoring

Institutional Monitoring System has been introduced at Village level under which all village level
performance and funcions are being reviewad on a monthl/guarterly basas. Quarterly Moniloring meeting
at Regional level and monthly monitoring meeting at district and cluster level has also been infroduced
since inception of SIPP-11 and being conducted as per schadule.,

Achievements
s Regional level © 12 workshops;
s District level @ 102 workshops,
s Cluster level | 76 workshops, amd
s Community level 2128 workshops.
In addiion, 3 quarterly meetings held at national level whese Managing Dwector, Direclors, RPDs,

Managers, Speciallsits attended, and reviewed field progress intensively. The issses emerged in such
meetings were promptly handled by the respective management

Management Information System of SDF

The SDF-MIS has 5 (five) modules which are ; a) Financial Information Syatem (FIE); b) Project
Monitoring Systam (PMS); ¢) Procuremant System; d} HRE & Payroll System; and &) Inventory Systam. As
of Decamber 13, all modules are being used at user levels. The objective of the SDF-MIS is to preserve
and retrieve pertinent information (field progress) and frack project progress i order to facilitate proper
managemeant and suparvision. The databass ia maintained at SOF's Dhaka office




These modules are being used at all levels after providing handhobding training.

The Project Monitoring System (PMS): The Inputs and outpuls have been fully
operalionalizedirolled out in all 124 cluster offices duning this period. Meanwhile, DEOs and
adeguate logistics are available at all places. The cluster level offices have updated village bevel
basic backleg Information e.g. PIP profile, insttutional information, youth database, CF
Information, village fund inforrmation et at Cluster and District affices and any other places.

“User Training on PMS (Project Monitoring System)™: All Regional Specialists, DPOs
(Digtrict Program Officers), DPMs (District Program Managers), 1T Assistants, DEOs {Data
Entry Operators) have received handhokding raming and updated data entry accordingly.

To ensure data integrity and consistency, S0F also provided coaching on "Data Collection and
Vabdation® to DPOs, CTLs and CF 5.

Financial Infermation System (FIS) The revised FIS s fully operationakzed atl Region and
Mational kevel of SOF on the basis of new Chart of focaunts (Cofs). Cast Center wise Finamndcial
Information Sysbem (FIS) modube with 21 reports have been developed on the basis of SDF's
requirement and reglonal level financial data are belng updated from reglonal offices since June
2012, SDF imparted Tralning to all Financial stafis at HO amd Reglons.

Procurement System: During the reporting period, the system has been rolled ot at HO lewvel
and data is being updated on a regular basls. Operational tralining on Data Management at HC
level has bean complatad,

HR & Payroll System: The module has been roled oul at respective user levels and
functioning at SDF HO level.

Inventory System: Rolbed out along with providing training to users at HO level and data entry
1% gaing on.

Development of Village Performance Monitoring System

The Village Performance Manftoring System has been developed upon reviewing all project requirements.
This Is a comprehensive Village Performance Tracking System capluring most of the activities at village
of the Nuton Jibon project. To reduce data mputs volume and elongated form, ulimately SDF segregated
all information in two separate strategies which are:

Monthly Village Progress - can be used as reguired 1o updale on monthly basis. In such cases
S0F keep those variables' indicators In the maan form (Monthly Village Progress Form),

Perlodic Village Progress-nol required o be collected on a monthly basis but could be collected
as per the need. Separate 6 Data Collecton Forms are used to caplure Information that ane
generated me of tme.

The outputs of these forms are

Willage Matrix® which shows cormplete progress of individual village performance,
Key Milestone Malrix that shows the status of the set key milestones,
FParticipatory [dentification of Poor (PIP) Information,

Thematic and of Issue based output outputs of 10 thematic areas have been developed and
each has several oulput ables. More outpuls are develdoped based on the uSers' requiremant.




"Muton Jibon" Project Monitoring System (MIS) of SDF
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Supporting Innovations

S0F has advocated for broad-based economic growth, built upon an expbeit focus on the initiative and
capacity of oubeached people. Throwgh s experience, the organization has acquired a wealth of
knowledge of the process that contributes to the generation and paerpetuabon of poverty. |1t has also gasned
valuable insights about what works or does not work o foster the conditions in which the rural poor can
anhance their producthaty, output and incomes. In this area of high potental impact, S0F is wiling to
leverage its nabonal position for poverty reduction for inviting and testing innovations.

The activities undertaken in these areas are

s  Markeiplace Developmeant
w  Rural Fiped Water Pilot Program; and
m Community Informabon Center {CIC).

Markatplace Development

As one way of promoting imnovatve and replicable
internventons m key areas relaiing to Nuton Jibon's approach
and objectives, S0OF inbated a marketplace to entify
potential innovative ideas and approaches thal could be
supported to advance employment generation. Bangla-

Garman  Sampreeti

(BGS) started
implemantation of this
pilot an 16th

Movember 2013 at Gaibandha district.

Objective of the piloting

To provide doorstep skill development training to the unemployed
youths of poor and hardcore poor families of the SIPP villages
under Gaibandha district based on their aspeation, gualifications

and requirsments, and ensure sustainatde employment generation
of the trained youths.




Results of the piloting
s Established Youth Information Center at District level,
s A tolal of B04 unemployed youths have been trained on frades like-garments operalor,
mechanical fitter, electncal houss weing, plumbang etc. and ensured sustainable employment,
s Conduct workshop al the and of the piloting o shars the medal al the nalional lewvel,

Achievements
Table-3 : Technical training and employment: Batch 1
5l. No Name of Trade Target | Trainad Employed Comments
01 |Passing out in Electrical 44 35 - Passed out and placem=ant
Howse Wiring and Motor atartad
Rewinding
02 |Passing out in Meachanical 44 13 02 Passed out and placemsant
Fitter and Induatrial atarted
Maintenance Trada
Pa=zsing out in Garments a3 a3 20 Placament started
Machine operafor trade
Passing out in Plumbing B8 243 10 Placament started
frade

B, & el of 32 raned youths are already employed,

Youth Infermation Canter [YIC)

A fotal of B4 interested job ssekers have visited the YIC and they have been provided Information on job
scopes, cument vacancies, and bechnical training scopes in various organizabions, arrangement of placing
CVin BGS and other organizations. Employments of two persons wens ensunsd through YIC.

FY

X p&ﬂ'ﬂﬁmﬁ.lf'
:F:f',:lﬂ AR e T ooy
e

Rural Piped Water Pilot Program

Fural Fiped Water Pilot Program launched in 2003 i 3 upazilas of 5 dislricts that lack adequate access of
watar, The mode of implementation process was "Public Private Partnership” wunder a co-financing
arrangemant on the basis of 0% of project cost (40% of project cost as nomal grant + 10% of project
cost as incentrve grant) plus BOT 200,000 (in cases of extandng drlling) as S0DF grant, 10% as communily
contribubon and reaming 20% from sponsor.




Table-4 : Current Status of the Water Pilot Schemes as of December 2013

Item of Warks | 1argetiPlan | Achievement Remarks
| (under contract)
Distribution FPipe 540 meters 540 Completed
Line
House Connaction | 1,051 nos. [ioéal 400 no= Bchieved 38% of total fanged
tergst of 4 =chamas)
Suction Pumip "5 nos, 1 Mothar Society completed
Flatform of Houss 1,657 (ot Sponsars ara not intaresied &t &l o nvest in this
connection target of 4 B itam. [e= per egreemant 50% investment iz from
schames) sponeors and tha ramaining S0% i= from S0F)
Preasure Filter 2 nos, 1 Mothar Society has stered Pressure Filer wark,

It appeared that (Table-4), a total of 540 meters distribution pipe Bne have been installed under hMother
Society and 400 house connecbons under all the 4 sponsors have been completed after 2nd signing of
sacond agreament So far, the Mother Society has completed 80% house conneclion and installabon of
suction Pump and started sworking for ssting-up of higher capacity Treatment Plant. It is to be menboned
that 710% of works have been achieved as of Dec."13.

Community Information Center {CIC)

S0OF launched another 7-ClICs in 3-Regions and the cumulative number stood at 9 (3 in each Hegions).
Meanwhile, Gramean Phone and S0OF already completed CIC Operator Traming in all new CICs. The 8-
CICs have been providing servicas to the communibes at low cost. Type of services provided:

s Computer Training e.g9. M3 OHics,
s \oice calFMobile o mobila;
s |nbemet service
o Browsing fssarching information;
o Official documents, exam results, online admission etc. ;|
o Oherseas voice call e.g. Skype
s Digital pholo with printout,
s Agricullural soil and cropping  information
s Markeat information elc.
Moreowver, 38 450 people visited ClCs and recaived serices. A number of 58 youths received Compufer
Training on M3 Office and continuing ssrvice with private shop. E-Krshes is one of the maost popular sites
far the farmers where agriculture related informabon are available. The committes members are expachng
anling heakh ssrvice which will be available at public domain very soon.

Achisvements
Table-5 : Status of community Information Center (SIC)
8l. | Results!/ Dutcomes Region |Annual | Cum. ach.| Cum. |Progress| Cum.
N, Target | as of Ach. from Ach.
June"11 | asof Oct. - as of
(SIPP-1) |Sept™3| Dec.'13 |Dec.13
Mo. of villages whare at least 70% | Rangur 480 a 242 a 242
of the villages (55, SAC and
1 e
VSO are rated A or B grades sk sl v g =1 ; 2
{Phase-1 & 2) Bari=al 0 a 0 L1 L1
Piloting of more 8 CICs in Nuton 8 5 5 a g
2 | Jibon project




Highlights :
Taking Key Targets Forward



Although development challenges persist, SDF continues its drive loward ending extreme poverty of is
targeted community and pursuing shared prosperity in an environmentally, socially, and economically
sustainable manner. SDF's interventions aim to achieve large scale, positive changes through economic and
social programs that enable men and women 1o realize their potentials. SDF considers the poor communities
and other institutions as valued development partners in finding sustainable solutions o encounter
development challenges. Conseguently, throughout the year, outstanding results mirmored in all the sectors
SDF worked for.

Key outcomes of the projact

The project has mobilized 562 224(86%) targeted HHs (HCP- 313,936, Poor - 234 425
plugs 13 863 vulnerable HHs who received one-lime granl and also
3,262 (100%) village Institutions have been formed.

Untl December1d 3,221 (99%)

villages have

accessed for VDRRF

against a wal of 3,262 villages. Maore

than 92% decision making positions are occupled by

women in 100% villages and they are discharging their responsibiities as

per COM. A iotal of 343,302 (53%) hardcore poor and poor including vulnerable have

accessed project fund and are demonstrating an upward trend. s worth noting that, a total of 238 464

HCP and vulnerable have accessed resources under the project e.g. one-time grant'sesd fund, skill
development loan (youth), Youth Employment Loan, Shabolombl Fund and started 1GAs.

Transparent and inclusive community organizations

s Atotal of 549,786 (94%) marginalized women beneficlares under "Nuton Jibon® project (SIPP-II)
villages have been benefited directly from the project Support;

m  Around 601,022 beneficanes have been mobilized into Nutondibon Groups (MJGs);

s Around 88% of the vilages effectively conducted Gram Parishad (GP) meetings as per COM
guidelines. Sometimes atlendance at GP meetings s ofien affected due o migration for employment
or cther social engagement of NJG members. Efforts are being put to address this sseation;

s Aboul B7% of GSs have been mainiaining display board demaonstrating and updating their financial
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Sustainable management of assets created under the project

The projact has completed construction of 3,483 commuenity infrastruciure and social services sub-
projects and 582 G5 office bulldings;

To date 2,552 (B3%) completed sub—projects (CIWs) are baing operated and maintained by tha
community. A folal of 866,250 (T6%) HHs have bean directly benefited from the completed
infrastructure sub-projects,

The projact has also generated employmant of 1.81 million kabor days since the inception of tha
SIPP-Il. Almost 4 81 milion paople within the
projact villages as well as the neighborhood
villages hawve also benefited directly from such
infrastructures;

A total of 2,552 G55 have mobiized funds o
cover the costs of maintaining infrastructure
assats built earier by the villagers under project

a The earthen mads heve enhancad mobility
and connectivity of the willagers to reach II
aducational insttutes, heslth service |
center, hats-bazars, different offices and |
aiher destinations. The freguency of peopls 5
movernent has been incressed, |I

suppart;

A total of 4,065 community infrastructures m |mproved transportation facilities in terms of |
including GS Office building wera built by the conatructing/repairing of roads and nulverlsi
community under *Mufon Jibon®™ Projact (SIPP-11) resulted in meking the schools more |
and anothar 1,112 sub-projecis are ongoing and sittractive to the astudents. l

planned to be completad vary soon;

Until now, the major accomplishments ama around
2,634 KM wearthen road, 4,221 Cubveris, 5441

& Establishment of Hamd Tube-wells has
enhancad the access 1o sale drinking

Hand Tube-wells for safe water, 78 schools b Il
development mainly in consolidation phase areas. m New houses and businesses centers-shops, |
Argund 981,500 (B6%) households have Tee-Stalls atc. have been establishad along e |
benafittad from the nfrastructure sub-projecis; road sida

& total of 431 G5 Cll'fl?na building EH:.II'EII'LHZ.“I:iDI'I has « Interections ameng pecple enhanced resuting |
besn complebad during the reporting pariod and in reselution of corflicts and mcreasing social |

cumulative progress stands at 2015 and sV I
another 667 G5 Office consiruction works are ' |

— -

ocngoang. e L = -

Fund Disbursement/Financial Progress

|

A total of BOT 12130 milion ona-tima grant has been distributed among 34,657 most vulnerables
out of whom 32,318{84%) vulnarablas started 1GAs;

it s estimated thal about 36% target HHs increased their income by 62% from base incoma BOT 1,326
per parsan/moanth, after racaiving infamal lending, Shabolombi Loan Fund (SLF) and Sead Money,

Tha NJG members have deposited a total of BOT 314.88 million (US $3.94 million) as of Dac."13
and to the tuna of BOT 33448 milkon [ USS 4.18 million) imternal landing has been disbursad
amaong the MJG members;

A iotal of BOT 4,353.48 milkon (USD 54.42 milon) has bean disbursed among a total of 427,541
borrowers as of 2013.

The OTR performance of Shaboloemibl Loan Fund (SLF) and Intemnal Lending during this perdod In 3-reglons ana:

m G60% of 5F reciplent villages are maintaining =85% OTR;
m  62% of Skl development loan reciplent villages are ensuring =85% OTR;
m The OTR of intermal lending s >05% |n 68% villages.



Table &: Fund Disbursement status (Cost Center-wise) from inception to Dec."13
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COM Revislon Workshop, Barlsal




Partnership development

A total of 132 producers group of Gaibandha district are selling milk collectvely to Grameen
Danon foods;

A total of 17 producers of Jamalpur district are selling milk collectively to Milk Vita and also ane
gelling training, vaccination, de-worming and Al services from then;

A lotal of 265 producers have access to Zil Bangla Sugar Mill in Jamalpur for selling sugarcans;
A lotal of 521 producers in Rangpur region are selling milk collectively 1o BRAC, PRAM and RD
dairy milk;

Atotal of 8,631 NJG members have benefiled as of Dec."13 receiving inputs and technical
services,

Other Efforts and Achievemants

SDF celebrated 12 years of ils foundation;
FAPAD conducted audst and no financial iregularities were found,
Cuarterly Monitoring and Learning Workshops are going on regularly,

Two female leaders from Garm Samity got the opporiunity 1o visit Pakisama, a national farmer's
organization of Philippines;

Warld Bank Mission was fielded @

bid-Term Review was carmed out by the World Bank on October 20-31;

Impact Asessmant of “Nuton Jibon™ project conducted by Bangladesh Institute of Development
Studies (BIDS) In July-Sept. "13;

Mid-Term Review Study was conducted by Data Technical Consultants Lid (DTCL) in July-Sept 13,

Celebrated different days like World Environment Day, Natonal Youth Day, Disaster Preparedness
Day etc. o stimulate the awareness among the community people and all;




Leading the Way Up:
Impact Assessment,
Mid-Term Review
Study and Mid-Term
Review by the World
Bank



20DF has besen moving forward to attain its desired goals and developmeant initiatives and continuing fo
accelerate employmant and income generation through its multifaricus program interventions, SDF
balievas that sustainable development of the outreachad can only be enswred if the development activities
are shared and owned by the communites. S0F= effort in the previous years has made significant
improvemeanta in portfolio guality and financial sustainability that has been reflecied in the Impact
Assagament, Mid-Term Review Stedy and the Mid-Tarm Review conducted by the World Bank

Impact Assessment

These seres of notes summarize findngs undertaken by Bangladesh Instiute of Development Studles
(BIDS) from July-September, 2013, As part of a larger longitudinal stsdy that resurveyed 1636
househokds (1,134 program households and 502 control households) were Interviewsd across six districts
of Muton Jbon project: Barguna, Bagerhat, Galbandha, Kurigram, Jamalpur and Mymensingh. The project
focused on assessing the long-term impacts of a number of anti-poverty interventions specifically,
community finanoce, community infrastructure and soclal service fund (CISF), Ivelhood development and
employment generalion on a range of monetary and nonmonetary measures of wellkbeing. This note
focuses on the kong-term effects of the development Interventions in the context of the ke trajectories of
people in the SDF's working area, using findings from the beneficlaries’ Be-history Interviews and an
accompanying set of focus group discussions conduoted.

Livelihood activites

The aim of the study was to complement the quantitative analys=s of the long-term impact of development
interventions with qualitative analysss, drawing from partcipants' perspectives amd exploning the causal
mechanisms cbserved o have confribuled o improvement o decling in people's Me crcumstances.

Aboul 35 percent of the housaeholds have been abke to Increase thelr incomes by 20 - 50 percent which &
very close o the project target e 50 percent ab the end of the project as mentioned In the Project
Development Objectives (PDOs). About 83 parcaent of village Institutions are funclioning in a ransparent,
inclusive and accountable manner aganst the progect target of 75 percent at the end of the project that
means the PDOs are fulfilled. Major sources of Income of the houssholds are livesiock and poullry,
agriculiure, and salaryfwages, which account for about 90 percent. Incomes from busmesses and llvestook
and poultry are significantly higher in project areas than control areas, and this  higher




income is aftributed fo project interventions.,

It has been observed that about 56 percent of vuinerable households from SIFP-1 and 40 percent from
SIPP-l have graduaied io hardcore poor and have besn able to start savings and started small scale
IGAs. R is also revealed from the BIDS 'Tmpact Assessment Study’ that the annual income of the hardeore
poor has increased ranging from 12.7 1o 15.3% as against the baseline survey from 0.0 to 9.5% and this
higher income is affributed due to project interventions,

Almost 100 percent of target households saved money against about B4 parcent for control households, of
which about 80 percent of the households in the project areas saved in the "Nuton Jibon" project. It is

observed that the amount saved last year (about BDOT. 730 on average per household) is higher in project
areas than in control areas.

Case Story
sumon: A Good Beginning is Half the Battle

Whipped by the poverty, Sumon’s Tarmily was looking for the sibver lining behind the clouds. Suman's
father, a share cropper of Ambaria village of Bagerhat, managed the domestic expanses of his family
with great difficuslty. As a consequence of poverty, he could not continee his studies after class 9.

Sumon was frustrated as he confinued to face entrenched bamisrs and insecurities in his aftempts to
come out of the rauma. He joined Nuton Jibon Youth Group as the project started their activities in
that village in March, 2011, He was mobilized as a youth group member as well as Gram Samity
sacretary and started savings and attended mestings on a regular basis. He also parlicipated In other
activittes of the group. He
bosrowed BOT 6,000 as skiks
developmeant loan for mobile
sarvicing and recened raining
from DOT MWet and Setara
Abbas Vocalional school. After
completing  training, he
established a mobile servicing
shop at Kalikabar bazaar and
his investment was nol in vain.
Meanwhila, he passed 350
axam and was admitted inlo
college,

3DF's hollstic approach has
turmed over a new leaf i his
lifee. The business turmover was -
good enowgh to repay the loan Surran at his sfop
ard he ok two consecutive

lzans of BOT 40,000 for expanding hiz business periphery, Gradually, his shop bacame wall known to
all and he could earn faith in his job.

Happiness started beaming on his face as he could come out of the stark days, &t present, his
monthly average income |5 BDT 10,000, His zeal and cowrage along with S0F's contribution has taken
him to step forward i the laddar of success,

1 am indebled to SDF for Wrning the whesals of my life”, says Sumaon.

The borrowers take loan and invest, their income increases, and they become capable in handling larger
loan and investment in larger project. This is an indication of some kind of graduation from smaller-loan-
handling capacity fo largerdoan-handling capacity.

Maost of the infrastructural works are earih works, building culverts, setting up fube wells and repairing
school building, Perceplion and works done are found io be highly comelated with Participatory
Vulnerabdity Analysis (PVA), This is an imporiant progress towards infrastructure related PDO, More than
50 percent HHs are now ieking edvantages of infrastruciure built by the project as against the project
target 20 percent at the end of the project, Therefore, it can be concluded that the project is in the right
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direction in achieving its development objectives,

Members of the NJG are found to be more empowered than the non-participants, especially women. The
results suggest that 94% of women have role in decision making wpon joining NJGs against only 45
percent at baseling. YWomen are not only taking kans, they are also the decision makers even on issuas
related io imvesiment such as livestock and pouliry,

Results also indicate that women of MJG are more connected to markets than the non participanis
primarily because of their greater involvement in market. Econometric analysis also cormoborates thesa
findings. A large number of women paricipants reported that curmently thedr husbands and relatives valus
theair opinions, suggestions, decisions and comments more than before, Results also indicate that women
of NJG are more connecied io markeis than the non-paricipanis primarily because of their grealer
invoivement in the marketing facilities. They have now some "say’ in family matiers such as buying and
selling properties, schooling decision of children, medical treatment, etc.

More than 50 percent houssholds are now teking advantagas of infrastructure buift by the project, (80
percent by the end of the project). About 60 parcent of the respondants now use sanitary latrine, while only
about 28% of the poor and hardcore poor had used sanitary latrine in 2010 (according to the Basedine 2010).

Almost 100 percent of the respondents in the project area took medical treatment for diseases against 52
percent in confrol areas. While project membsers consult a doctor about 7 days after the disease onset, it takes
15 days for control area respondanis to see a doctor. This indicates that project membars are more concamed
about health and safety and they are more capable of taking formal treatment than thoss of control groups.,

Mid-Term Review Study

The main objective of the Mid-Term Review (MTR) conducted by Data Technical Consultants Lid (DTCL)
was to assess the extent to which the concepl, approach and delivery of the “Nuton Jibon® Project (SIPP-
) and s components are st relevant o the key stakeholders in respect 1o effectvenaess and efficiency of
service delivery. The methodology adopted in the MTR includes review of the secondary project
docurnents as well as solicitation of the perceptions of the project stakeholders, namaly the Gram
Parishad members (demand side) and the SDF program managers from all levels (supply side) through
Focus Group Discussions (FGD) amd Key Informant Interview (K respectively. A set of struciuned
guestonnaine was also administered among the randomly selected beneficlanas.

It is a matter of great satisfaction o all concermed stakeholders including the Government of Bangladesh,
World Bank, SDF and the GoB that SOF i moving in the right direction o fulfill ils commitments to raise
the quality of life of the poorer section of our people living In rural areas of Bangladesh.

Under the project, the rural poor and hardeore poor Including the youth have been mobilized inlo Gram
Parishad (GP) and the members are pre-dominantly women representing mone than 95% of the tolal
members. Various functional cormmitiees have also been formed under the GPs in the project villages.
Facililated by SDF, these commitbees are functioning following the COM guidelines. The GP' members
were found to be very much enthusiastic over the fact that the project has enabled them to plan, design
and implement thelr own developrmental activities collectively. Appreciating the financial modalites, the
members ook pride for being able to be the sole owner and arbiters of the fund use.

The members of the village institutions essentally being the females. the livelihood improvement has led
o women's empowerment in many respects. These erstwhile left-oul women have been mobilized and
trained by the SOF and were given the responsibility to run the village institutions. They have now acguined
the ability to plan and implement the sub-propects, credit operation, maintain books of accounts, registars,
conduct meelings and a host of other developmantal activities, Their social mobility and leadership quality
has also increased through such involvements. They ane now more respected and valued by hair famly
and communily members. The project has been able o ensure empowerment of womean not only in
economies, but also in social term.

One of the objectives of the project has been o provide the youlh from the poor and hardeore poor
segment of community people, particularty the unemployed youth, with livelinood improvement means and
opportunities. Towards this end, SIPP-Il has mobilized as many as 50,302 youths inlo
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3,881 youth MJGs and 5o far 28 561 youths hawve been provided with skills development training of whom
24 6495 (B6%) youths have besn employed or self employed, which is about 50% of the project target. A
total of 9,138 youths have besn employed through wage employment iniiatives by different employers like
G4-5, Apex Footwear Lid., various industies of EPZs et Youths have earned an an average BDT 7,000
par month from wage employment and contnbuted o the family income. Both the wage and sslf
amployment have sased the unemployment situation in the project catchment arsas. However, only
10,504 (5% of the target) youth members received loan from Sabolombi Fund Sl June 2013, But only
4,901 youths started 1GAs and the reason being inadeguate amount of lban not matched with raining.

Under the projed, a provision for one-time grants to vulnerable poor has been kept so as o enable them
to take wp income generaling activities appropriate to them. As of June 2013, a total of 33 373 (B0% of the
target) most vulnerable benehcianes were provided one-time grant and of them a total of 30,998 (879% of
the target) ook up 1GAs with the grant money. Some recipients of the grant money used the amount to
maet up thesr immediate neads, while many of tham initiated small scale 1GAs o complemant ther family
incoma. While appraciating the usefulness of grant money for the disadvantaged people, the G5 membars
wara of the opinion that the target beneficiaries could benafit more fram their 1GAs had they been provided
with a larger amount of swch grants.

Up to December 2013, a total of BOT 5,447.0% million has bean disbursed for SIPP-1 project consisbng of
BOT 488073 milkan for Community and Livelibood Development at Village Lewel, BODT 1587 milkon for
Institubon Development and Livelibood Promotion, BOT 162 65 milion for Capacilty Development of S0F
slafis and Partnership building and finally, BDT 387 84 million for Project Managemant, Moniloring and
Coordination component. As such, the tolal investment for each of the 3,262 project villages stands at BDT
1.67 millien and for 583 407 MJG members the amount is BOT 9,335 per member. Al the same time, the
avarage cost for each of the 1,756 S0OF staffs is BOT 313K

Mid-Term Review by the World Bank
A World Bank Team camied out a Mid-Term Review (MTR) mission for the Empowarment and Livelihood
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Improvament “Muton Jibon® Progect from October 20-31, 2013, The man objectives of the MTH ware to
raview the extant o which project aclivities, logethaer with their implementation steps, have remained
raknvant and are an track to achieve the Project’s Development Objecives. The team reviewsd the overall
implementation status and findings from the recently completed mid-term impact survey, discussed key
challenges and lessons learnt, and provided guidance on cormective measures for speeding-up
implementation and disbursament wharswver requirsd.

The progect carmed oul two sunvays in preparation of the mid-term review: {i) an impact assessment survey
and (i} a qualitative swreay-the mid-lerm evakiation report - focusing on vilage-level institutions and S0F
staff through focus group discussions and key infarmant interviews. The sludies assessaed the main change
as compared bto bassling including for women and hardecore poor, income, empowerment, access lo
improved community infrastruciure and social services, household expenditures, village institutional
development, Socio-economic improvemant of vulnerable groups and savings.

Both the studies revealsd thal, under the stewardship of S0DF's wall-equipped programs, the project is on
track and progress towards achieving its development objectives. Consequantly, the people have been
anough confident to manage their risks betber, buil ther assets gradually and enhanced thair income
aarning capacity and enjoying an improved guality of life. As per the larget set in indnadual program plan,
“Mutan Jibon's" achievemsent reachad up to the mark.

The life histores show that the most reguently cited sources of improvemant in people’s Bves were small
businass activities, hvestock, pouliry, small rading, wegetabls vendmng and tailoring. For many of thesa
actvitkes, community finance appeared to be important i helping people raise capital o start businessas,
accass land, buy livesiock, and cover cultivation costs.

The project also achieved its objective of developing human resources and institutional capital, expanding
access o credit by poor people, espedially women, fraining and social intermediation to the target growp,
and providing mstitutional support. The project expanded micro-finance sarvices including financial and
social intermadiation to over 6.0 million disadvaniaged people, thus achieving its target sat at appraisal.

Tha mission revealsd that notable pregress has been achieved since the inception of the project and has
ratad the project "Satisfactory™.

Incerme gerssraling actvilies of 8 swiinerable woman




Special Events:
Dreams Unfolding



S0F passed a very special and challanging year that ended with an optimistic note as it staried fo gain a
strong footing to tackle the challenges more efficientty on the back of continuous support of the
Government of Bangladesh and the World Bank. This is fueling the growth of SDF and uitimaiely help the
government in its vision towards achieving Millennivm Development Goal
(MDG). SDF passed the year 2012 with notable success on different
fronts which have elevated it to new heights, One of the most special
evenis was the celebralion of 12 years of its birth which was graced
by the Hom'ble Prime Minister of the Pecple’s Republic of
Bangladesh and the Finance Minister,

Twelve Years of SDF

Social Development Foundation (SDF) celebrated its 12th
founding anmiversary on 12th March, 2013 at Osmani
Memaorial Audiiorium, B was an occasion fo
highlight, celebrate and reflect on the
development initiatives of SDF which
have been spread BCCross
Bangladesh and particularly to
3,262 villages of 571 Upazilas in
16 disfricts in Bangladesh, i
has been a remarkable road
paved with memorable
experiences for all the
stakeholders, To highlight its
achievement and draw
attention of Government,
World Bank, donor
agencies and others, the program was highly effective in terms of capitalizing on timely and demand-
driven approach and empowering disadvaniaged people and accelerating societzl and economic
emancipation for them.

This watershed moment was graced by the Honorable Prime Minister of the People's Republic of
Bangladesh, Sheikh Hasina as Chief Guest, Finance Ministar Abul Maal Abdul Muhit, MP attended the
function as special guest with Chairman of the Foundation Professor Dr, Ashraf Uddin Chowdhury in the
chair, Secrefary of the Bank and Financial Institutions Division Dr. M. Aslam Alam and Managing Director,
Social Development Foundation spoke among othars on the occasion,

Honmorabde Ministers, Advisors 1o the Prime Minister, the State Ministers, the Secretaries, the diplfomats,
representatives of the International Development Agencies including World Bank Country Director, Heads
of Government Departments, and &00 personnel of SDF from Head Office and fisld offices along with B0
S0F beneficiaries attended the ceremony despite adverse polifical situation on the celabration day,

Im khis 12th anniversary of a landmark event, the Honorable Primea Minister Shedkh Hasina said that over the
past years her government has been implementing & myriad of poverty allevigtion measwres and SOF was
established to mplement government's development initiatives. “This onganizalion has been assembiing a
range of objectives and effaris for the economic emancipation and sockl devedopment of the poor
amnd disadvantaged people through “soclal imeesiment”, she added, The Prime Minister was highly
impressed with SDF for achieving astounding succass in womean empowermeant in village institutions where
B5% of the beneficiaries of SDF are women and 94% leadership positions are occupsed by them, She
emphasized on the involverment of the women community, who constitute half of the total popaulation, in the
main stream economic aclivities to tap full potential of the population.

“Social Developmearnd Foundation will be furmishing services for Ihe Socio-gconomic developrrent

of the poor and hardeong poor will e aim fo buld “Sonar Bangla™ of Bongobondhy, the fativer of
the mation. Our government will support SOF with whale hearfod offort fo rev up s success 0

wormen ampowermant and o expand its working areas in every aisine™, she further added,

Hon'tla Frima Mmister Shakh Hasina dedivenng Rer speech on Twelve Yoars' Calabraton of S0F

58




The Special Guest of the ceremony, Honorable Finance Minister Mr. Abul
Maal Abdul Muhit, MP said that SDF has set an example of bridging women
with the mainstream development throwugh Community Driven Development
(CDD) model, "Furthermore, SOF has created opportunily for the
youths, hard-to-reach and vulnerable, " he stated, He expressed his
satisfaction as SDF could extend its service to about & million people,

He hoped that SDF would expand its activities to other districts to /
reach out to the hardcore poor and the poor of those areas. ’ ;
Dr. M Aslam Alam, Secretary, Bank and Financial /\ .
Institutions Division, in his welcome address .
appreciated SDF for implementing a8 unique -
Community Driven Development (CDD) model of | -

poverty alleviation. "SDF's development : "#1 ~
imitiatives have accelerated in  social 1
investmant, women empowarment and ® Jed |
poverly alfewialion. The communily people
corfrbuled eir wimost effart to transform the L
programmatic fargels e really” he uiiered, ;
He also expressed his hope that SDF would

contribute greatly to achieving Vision 2021' of the
QDWFI'II'I'IE'I‘I‘L Hen'hike Finanos Minister Ahul Maal Abdul Muhit, P spaakng as

Managing Director of SDF said, “To fulfil the B oI o

draam of the Father of the Nalion for poverly and oppression free Bangiadesh, SDF is working in
3,262 willages in the 571 Upazivas and 16 adiglircls of norhemn and southem regions of the
cournlry,™ Drawing kind attention of the Honorable Prime
Minisier, he argued thai if the project would exiend, after
2018, to 20 new disfricls every § years, its holistic approach
would enable the poor to improve their well-being, exercise
iheir rights, claim their entilements, and play a more active
rale in the seciety by 2030 through empawerment,

The chairman of the session and the SDF Chairman said that
this function was aimed at highlighting the success of SDF
programs in order to recognize the most successiul
beneficianes, project the efforts of 580 thousand beneficianes
and encourage the actors of change. He requesied the
Honorable Prime Minister io kindly allocate 10 katha of lands
for SDF so that this organization have their own complex and

Secrelary, Bank & Fnancial Instnolions Daision 2 2
li i |
T T P& A K b g E: abh_e tu esfablish a national resource cenmtre for the
acddress al the august gathering neficiaries.
Shobha Shetty's Visit

A high official of World Bank, South Asia Region Shobha Shetty, Reglonal Manager Rural Developmeant
and Livelihood, visited SDF on July 9 to have imporant discussion with Managing Direclor and the
concamed officialz of SDF about restructuring of SDF and its addiional financing. Mr. Ousmane Seck,
Task Team Leader and Sugata Talukder, Program Analyst, World Bank Bangladesh, accompanied
Shobha Shetty, during her visit to SOF.

During her discussion with SDF officials, she emphasized on the need for exploring alternative financial
windows as it has already proved to be one of the flagship programs. She expressed great satisfaction
aboul the ongoing program currenty being implemented by SDF with active financial support of Waorld Bank.
This program has made impressive progness on empowesing women which 1s bringing changes in the ke-
slyle of the rural poor and hardoore poor who ware not covered by any sor of developrrental activiies so
long.

Mz, Shobha Shetty applauded SDF for its splendid job done over the years that helped enriching and
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sustaining the lives and livelihoods of hard-to-reach people. She had a lively interaction with the
communify women and heard the stories of their succasses and fransformations. The catalyst in each
case was S0F, but their hard work and initiative was the prime mover of lasting change. By the generous
support and facilitation of SDF, they have managed their risks better, built their assets gradually, developed
thair own micro-enterprises, and enhanced their eaming capacity and ultimately enjoying an imoroved
guality of life. Therefore, they have been able fo establish their right and position in the family as well as in
the society and have got imporiance in expressing their decision making opinion. They have also become
able to maintain bank account and have been enjoying their free and increased maobdity. She also lauded
the leadership qualities of the community and Gram Samity leaders and ecgpressed the hope that they will
improve further once they understand the basic
needs of their lives.

Shobha Shetty also met the ADB
representatives to discuss about the possibility
of ADB financing to SDF for the expansion and
sustainability of SDF programs, She also called
on the high officials of ERD and had discussion
with them about the restructuring of SDF. Mr,
Qusmane Seck accompanied her to all the
meetings. He also had contributed a lot to
make her visit a fruitful and successful one,

SDF officials felt that Shobha Shetty's visit was
& successful one which will impact positively on
our current program as well as its expansion in
futwre with financial support from development ?

partners like World Bank and ADB. Shobha snemtﬂa:gumﬁ m.i“#"ﬂﬂ Agka Region)

World Bank Consulting Expert's Visit

S0F has been working comprehensively o ransform the vicious cycle of poverty into the vifuous circle of
prosperity. To materialize SDF's journey ahead, Word Bank Consulting Expent Roger Sullivan, visited SDF
on September, 21, 2013 to discuss aboul the Institutional Sustalnability with the SDF officzals.

He was impressed o see that SDF was eamestly aware of mobllizng prosperties extensively to expand
the scope of development all the tUme through its integrated initiatives and activities. He alzo thanked SDF
for its development approach of community empowerment and diverse development endeavors that SDF
has taken one after another for serving the most destitule, deprived people over the years.

He and his team members aleo mel the Chairman of SDF and had discussion with him about the
programs now being carred oul in different districts of rural Bangladesh. They also discussed aboul the
sustainabiity of SDF in the fulure years 1o come.

The team also met the Secretary of Bank and Financial Institubons Division (BFID), Ministry of Finance Dr.
b. Aslam Alam and other officials of ERD under the Ministry of Finance (MaoF).

The team went back fully satisfied.
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Financial Management System

Computerized Accounting Systam

. SOF, wilh the support and inspirabion from the
. World Bank finance team has developed a

. modern. fransparent and accountable
fimancial management syslem based on
lhe Bangladesh Accounting Standards
and international basl practicas. Ahaad
of many olher smilar organizalions in
the country, il has devaloped a fully
compulerzed accouniing systam
that has been aextended in tha last
ane year o ragianal leval and in the
process of expansion 1o the districl
leavels of SOF. With this accounting
syslam the recording of transaction
im the regional, disfricl and clustar
leval will be automatically reflactad
instantly in the financial slalements
genarated by the syslem.

Finance Team

SOF has employed financial
managemeant teams with gualified
. manpower m 3 regional, 16 district and
124 cluster offices. All the members of
the finance teams have been trained in
the moderm accounting system. With these
- ftrained manpower, it has besn possible to

decentralize accounbng system upto regional
and district level. Under the close suparvision of
Managing Director, the finance feam at the

headquartesrs led by the Director {Finance &
Procurement) gives polcy guidelines, monitors fund flow
and maintains ransparancy in the accounting system.

Fund Flow

S0F has developed a very dynamic fund flow systemn under which Managing
Diractor sanclions fund 1o the regional officas who in turn directly fransfar the fund to the bank accounts of
village leval instibulions (Gram Samily). The practics of this fund flow system has bean developed and was
made oparational snce 2011, Transbarring funds through banking channel has helped to keep the fund fiow
afficient, flawlass and fransparant.

Disburseameant

In 2013, S0F desbursed BOT 2,725 million (eqv. to US$ 34 milkon) against the target of BOT 3,038 milkon
{equ. to USS 38 milkon) thus achisving 90% of target (Table-7: Componantwise Fund Disbursement). The
project’'s cumulative disbursement in first 30 months upto Dec'13 has been BOT 5,705 million (sqv. to USS
71 million) {97%) against the total target of BOT 5,888 milkon (eqv. to USS 74 milkon). The cumulative
achievement uplo Dec™3 is 71% of the total project allocation of BOT 8,050 milkon {eqv. to US$ 115.00
million). This had been possible dus to efficient fund management and prompt decision making,
computerized accounting system, deployment of financial manpower in the field offices, better training,
decentralization of accounting system, quality of supervision at headquarter and regional levels.
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Monitoring and Accountability

The accounting reporl Is forwarded from the cluster, distiet and reglonal offices every month to the
haadquarter. The headguartars financial ieam compiles a quarierly fnancial report and =ends it to the Waorld
Bank, Tha General Body of S0OF deployved a nationally reputed audit firm to audii the financial actvitiss of
SDF during 2012, that reported very clean picture of S0F's financial performance and appreciated the
phencmena improvemeant of ils adherance o accounting standards during the last year. Forelgn Alded
Project Directarate (FAPAD) of Govarmmant of Bangladesh has also conducted an audii of the financial year
2011-12, initial feedback of which is appreciative and waiting for final approval of the directorate, S0F has
gl an independent cedl of faur highly experiensed audit officers. Warking under Direclor {Govemance and
Accountabilily) and close suparvision of MD, the audit team has bean conducling audits of regional, district
and cluster offices. They alao check the account at the village level institutiona

Community Accounting System

Unigue in Bangladash, S0DF has empowared the villags leval mstitutions (Gram Samity) in about 3 262
villages under "Muton Jibon® Project to keep accounting records of their financial activities during project
implernentation, procurement, savings collection and lending activiies. A Community Operations Manual
{Financial Managemeant) has baen develpad and distributed to the village mstituions in the last quartar of
2012 to provide them detailed guidelines for keeping accounting records.

Procurement

Social Development Foundation [(SDF) ia responsible for overall procurement management of The
Empowerment and Livelhood Improvement “Nutun Jibon® Project. SDF = also responsible for oversight
of the community level procurament. The proturement is camied out in accordance with the Warkd Bank's
Guidelines (Revisad in May 2010, Public Procurement Act 2006 and Public Procuremeant Rukes 2008 of
the Government of Bangladesh. Community procurement is camied out in accordance with the
Procurement Booklel of the Community Operational Manual (COM), developed and updaled through
practical needs and agresd with IDA,

"The Nuton Jibon project” has complated almost three years of implemeantation of the five years period and
s scheduled to be closed by June, 2015 During this year, the Procurement Plan updated based on
revised Cost Table and approved by World Bank.

Most of the SDF's procurement packages involre services in order to support the project are almost
completed. Major Service contracts as per conditions of PAD as well as misson recommendalions were
axacubed during thes year,

The procurement bedget for "Mutun Jibon® Project from January 2011 to June 2016 was approved for
BOT 620 milion (U3 350 milion). The procurament depariment has completed signing of contract worth
BODT 306.7 milion as of December 2013, which is 49 0% of the budget.

Thea procurement department is working on signing ancther 21 contracts for goods and services amounting
BDT 230 million, which s expected to be signed by Decamber 2044, This will bring the achievement of
procurement tanget to 56_50%. The rermaining 13.50% of the procurerment will be completed by Jume 2015,

The status of execubed total contract v disbursement and progress dunng the year 2013 are summarnzed
i the following tables:;

Table -8: Executed Contracts vs. Disbursement status [Cumulative)

Disbursement Status | June, 2010 to December, 2013 )
Category Corracl Aot Disbursad Amount Contrects ongoing
In teka In% In teka In %
Goods B.75.01,774 4,50,21,325 51 4 24 B0 449 44
Service | 212845560 | 11,5534,186 54 9,73,11,374 a5
Works 63,65,877 7,52 240 1 Contracts closad
Total : . 067,113,211 16,13,07, 751

[Saurce ;| Disbursement stalement (up lo Dec, 2013) of Finance department, S0F)




Table -9

Statement of Contract Execution (January-December, 2013)

[Amaunt in BOT)

Type Description of Contracts Mumber of | Contract Amount
Contracts
Computers & accassories g 25521175
Electrical goods (Fan) 1 19,20 400 |
Goods. -CIH'II::EI Furnishing {Barisal regional office) 1 ?_HE.FEE--'
Ciffica Furnishing (Rangpur regional office) 1 1,27 555
Printg of 80F Disy:. ' 1 417,375 |
Sub-total 282 2820
Cepacity Building Agency 1 42 40,305
Impact Asssssment of Nuton bon Project il 55225 |
Mid Tarmn Riaview (MTR) of Muton Jibon Project 1 37.30,472
Review committes for salection of Implementing agency of 4 13,789,104
SEnice | Market Place Devalopmant Program
Implarn;anthg Ag-aﬁw for Market Place Devalopmant I.='rl:-|;|r£rn 1 EG-_EE.EI-'.'IE I
Technical Audit of the Community Sub-projects 1 479167
I Audit of Nubzn Jiban Community Societies 1 14,05,555
Sub-total: 2,09 52,805
Grand total : 16 4 91 81,1656







G Ahlmed Zaker & Co. A

’ CHARTERED ACCOUNTANTS
i\ MEMBER FIM OF KINGETON SOREL INTERNATIONAL, DEVONSHIRE HOUSE, 80, GOSWELL ROAD, LONDON EC1M 7AD
AUDITORS' REPORT

Wi have audited the accompanying financal statements of Empowerment and Livellhood Improvement
“Hutan Jibon" Project, IDA credit no. 4757-80 Implemented by Soclal Development Foundation
(SOF) a5 ot June 30, 2013 and which comprises of the Statement of Financial Position, Statement of
Comprehansive Income, Statement of Changes in Equity and Staternent of Cash Flows for the year then ended
and a summary of significant accownting poficy and cther explanatony notes,

HManagement's Responsibility for the Financial Statements

SOF Management s responsible for the preparation and fair presentation of these financial smtements in
accondance with Bangladesh Financial Reporting Standards (BFRS). This responsibiity includes: designing,
imglementing and malntaining internal control refevant to the preparation and fair precantation of financial
cratements that are free from reaterial miggtatement, whether due o fraud or ermor; salacting and applying
appropriste accounting policess; and making accounting estimates that are reasonabla in the droumstaness,

Auditor's Responsibility

Qur respangibility is to express an opinion on thesa finandal satements based on our awdit. We conducted our
audit in acoordance with Bangladesh Standards on Auditing (BSA], those standends requine that we comply with
ethical requirements and plan and perform the audit to obitain reasonabie CUrANCE whathar tha finanaal
statements are frée frefm makénal misstobement. An audit IRVOIvES Defforming procedunes to oblasn auwdit
evidenca aboul the amaunts and disclosures in the financial statements. The procedures selected depend on tha
suditor's judgment, including the assessment of the risks of material misstaterment of the financlal statements,
whether due to fraud or emor. [n making those risk assessments, the audilor considers internal control relesant
1o the entity’s preparation and fair presentation of the financial statements in order to design awdit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on e effectiveness
of the entity's inbemal control, An audit also includes evaluating the sppropriateress of accounting policies used
and the reasonablensss of socounting estimates made by management, as well as evaluating the owverall
presentation of the financial statements. We believe that the awd® evidencs we have obtained is sufficient and
appropriate o provide a basls for ouwr sud® opinion,

Opinign

In gwr opinion, based on our auglL, tha financal statements prepared in accordance with Bangladesh Accounting

Standards (BAS), gree & ftrue and fair view of the project’s affairs a5 of June 30, 2013 and of the results of i

operations and comply with the applicable Rubsy and Reguisticns.

Report on other legal and regulatory requirements

We also report that;

a)  we have obisined all the information and explanations which to the best of our knowieoge and bebel were
reecessary for the purpase of cur sudit and made due verification thersaf;

in aur apinion Eoper book of accounts as required by law have besn kept by the onganization so far &s i
appeared from our examination of those books;

the Statement of Financial Position, Statement of Comprehensive [ncome, Statement of Changes in equily
and Statement of Cagh Flows dealkt with by the report are in agresment with the

books of accounts.
Mlace: Dhaka %nmlﬁn.

Date. December 07, 2013 Chartered Accountants

o)

£l

AEAD OFFICE : @ 45, Shaheed Syed Nazrul lstam Sarani, Bfoynagar, Saibam Towor (2rd Ficor), Dhaka-1000, Bangledesh,
TEL :B80-2-£391440-3, Fax : BB0-2-5331071, E-mail : azchargiadestafiomail com web © wew. ahmid-Saker,oom
BRANCH OFFICE : & 304, 5k, Mups Foad, Agrabad Gk, Chilmagong. Tel : BB0-31-T12258, THE332
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CHARTERED ACCOUNTANTE

Empowermant and Livelihood Improvement "Nuton Jibon® Project
IDA Credit No, 4757-BD
Implemented by: Soclal Development Foundation{SDF)
Statement of Financlal Position

As on 30 June, 2013
Amount In Taka Amount in Taka

2 e t——

articulars Motes 30-June-2013 30-June-2012
A. Hon Current Assets
Froperty, Flant & Equipment 5.00 15,784,616 18,256,847
B. Current Assets 180,279,233
Advance, Deposits & Prapayments &.00 3,552,587 4,729,150
Cash in Hand & Bank Balance 7.00 176 326,636 7 520,346
C. Current Liabilities 3,443,015 3,443,015
Advance Recsived from GOB g.00 | 3,443,015 || 3,443,015 |
O. Met Current Assats (B-C) 176,836,200 2,206,461
E. Total Assets (A+D) 192,620,824 27,463 328
F. Capital Fund & Bgquiky:
Fund Account 000 132,620,009 17.463,318
Total Fund 192,620,824 27,463,328

Tre annexed notes form an integral part of thede statermant of francial position,
Apprened By the board on December OF 2013 ardd signed on is behalf by

g =

Chairman Marstying Olrectar
Sooal Development Foundation (SDF) Soclal Development Foundation (SOF)

Shgnied a4 per our report of same date

Place: Dnaka Ahmed Zaker & Co.
Decemper 7, 2013 Chartered Accountanks
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Empowarment and Livalihood Improvement "Nuton Jibon™ Project
10A Credit No.4757-BD
Implemanbed by: Soclal Development Foundation(SDF)
Statement of Comprahensive Dncoma

For the year ended June 30, 2013

Em'“'l“ 1.l.|1wl:h'l'ﬂ.l ||MMI|'ITHH |
A, Incomas

Grants 15,00 3 ME NG 450 1,792,098,645
Mon operaing income 1100 180,794 o EsT
Total Incame: _A7essieass _ 3793186703
B. Expandibura:

Community and Livelivood Developmant at Village Lavel 1200 2,304,261,378 1,534,831,826
Derveippment and Strengthening Comimenity Crganizatians 12 406, 068, 206 181,360,241
Financing of Vllage Developrment and Risk Reduction Pans 1102 LEeR 192172 || 1353071 58S |
Institutionsl Develapment and Services at Inter Wiikags

ani Nasonal Levals 11.00 RORABEY o s il
Deveiopment and Strengthening of Tater village Crganizations 13.m 4,542 513 1,500,200
Business Promotion and Livelihonods ard Market LUinkages 13.02 2:134,177 112,388
Creatrg Conditions fer Ernployment Generation 11.03 oF7 237 244 B
Capadity Development and Partnership Buliding from

iy e 14.00 1,567,504 TH,085,648
LopaCiy Buiding of SOF Staffrapondl, Regond) & DK 14401 80,194, T8 065 B8
Supporong Inncatians 1402 1,173 -
Prapect Managaimanl arnd Coordination 15.00 186,435,589 148, 368,625
Cverall coordinalion, mansgement and implamentation 15.00 162 853 471 133,338,800
Honilgnng, Baming, cemimunication and evaluatbicn 15.0d 166 16,129 825
Total Expanditure 580,358,788 1,764,733,374
Excess of Incame Over Expanditure [A=-8) 168,157 458 T AEL A
Tokal 5&.[15:“ 5&1&“1

The annewed rotes form an integral part of These statament of comprehbense noome,
Approved by e Doand on December OF, 2013 and signed on its bekalf By

I -

e
Chasrnean
S0cil Development Foundation(S0F)

Signed as ped cus of gaeme

Madce- Dhaks Zaker & Co.
Uecembes 7, J00J Chartered Accountants
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Empowerment and Liveliheod Improvement "Nuten Jibon®™ Project
IDA Cradit No.4757-BD
Implamented by: Socinl Development Foundation| SOF)

Statemant of Recalpts and Payments
For tha year andad June 30, 2013

S |l"| Amount in Taka | |Amaunt in Taka
30-June-2013 || 30-lume-2013
Receipts:
Opaning Balamee B,596, 908 -
Cesh in hang .0 630 #
ash ot Baink 7032 7,910,648
Advance received T7h.561
Grant Received During the year 2,745,335, 490 1,793,098, 845
1% 004 | 2,745,335 450 |-| L, 792,090,545 |
Other Recsipts 180,794 3,540,872
Advanoe recaived from GOR - 31,443,015
WeOn QPEralng income 11.00 180,79 97857
Tatal Receipts 2,754,211,154 1,708 é30.717
I e —

Payments:
Comaunity and Livellhood Development at Villags Level e o A o
Development ang Strengihening Communiy Drgangations 1201 408, 060, 206 " 161,360,211
Finarcrg of Vilage Develaprrent and Risk Reduction Plans 1142 L 8,193,172 1,553,071 SE5
Ingtitutivnal Devalopmant and Services at Tnter-Yillage 5,094,317 3,863,277
and Mational Levels
Developent snd Stangthenin of Imor wiage Onganstons S 32
Business Promation and Liveloods and Marke: Linksges 13.02 LA 112358
Creating Condiions for Employment (rsrabon §3.63 ¢raAn 244,601
Capadty Developmant and Partnership Building from B1,567,504 78,060,640
Cluster to Natlonal Lavali
Lapacity Builkding of SOF S5afT-National, Regioral & Dismict 1408 B0, 194,004 T DG, B4R
Supporting [novations 1403 157,300 -
Project Mamagement and Coordination 183,063,354 156,625,472
Owerall CCORINBLGN, managame and implememptian 1501 161,351,193 i 150,455,547
Micritoring, lesrning, communicition and evabuaticn 1803 23,572,166 (| 16,135,635
Adverices - 4,719,150
Tokal Paymants T 1,577,886,558  1,787,719,371
Closing Sslavce 176,326,636 7,910,348
N I Mo 7.3 20,000 &EH
fBsh a0 Bani 7.2 175,306,636 7,918,648
Total 1,754,713,104 1,704,830,717
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CHARTERED ACCOUMTANTS

Empowerment and Liveliheod Imprevement "Muton Jibon® Project
IDA Credit No.4T57-BD
Implemented by: Soclal Development Foundation(S0DF)

Statement of Changes in equity
For the year ended June 30, 2013
Particulars Amount in Taka || Amount in Taka
30-Jun=e-2013 I0=-June-2012
Cpening Balance as an BL.07. 2012 27 463, X8 -
Aod: Excess of Income Over Expanditure During tha year 165,157 4% Fi L

Closing Balance as on 30.06,2013 192,620,824 27 328
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CHARTERED ACCOUNTANTS

Empowerment and Livelinood Improvemant "Nuton Jibon® Project
IDA Credit Mo.4757-BD
Impemented by: Social Development Foundation({5DF)
Statement of Cash Flows
For the year ended June 30, 2013

n
Particulars % une-2013 | 30-June-2012

A. Cash Flow from Operatig Activities:

Exoess of Income Over Expendibure 165,157 496 27 463,328

Adjustad to reconcile net income to net cash by operating

activities

Deprediation an Flxed Assets 3,234,919 4,010,535

Increase/(Decrease) in Advance, Deposits and Pre-Payments 776,563 (4,729,150
Incrase/(Decrease) in Advance received from GOB - 3,443,015

ML Casn Usad in Operating Activities 160,168,078 30,188,130

B, Cash Flow Investing Activities:

Accyusition of Fioed Assets (762,689) (22,257,783)
Net Cash Used in Investing Activities (792.689] (22,267,783)

. Cash Flow from Financing Activities:
Fund Agcount

Met Cash used in Financing Activities

Het increase/( Decreasa) in Cash & Bank balance (A+B+C) 168,406,289 7,920,347
Cash and Bank balance at beginning of the year 7,520,347
Cash and Bank balance at end of the year 176,326,636 7,920,347




Human Resources
_ Management and
chalﬂer- Administration




HR Policy and Manual

SDF adopted a HR Policy and Manual on 14th May 2010 that guides all matters of Human Resowrce
Management and Development at SDF including recrutment, benefils, appraisal, discipline and
separafion. it has been made operational at all levels from the national to cluster level officas and all staffs
have been made aware of its provisions,

Recruitment

About 85 staffs were recruited in 2013 raising the total to about 2000 including those recruited in 2011,
Two HR consultancy firms that were selected through competitive bidding conducted the recruitment of all
siaff using modem selection methods. By the end of December 2013, a total of 1,728 siaffs were warking
at different levels of SDF,




Performance Appraisal and Rewards

SDF employesa(s) were evaluated following by a standard Performance appraisal systam on an annual
basis against agreed milestones and job related competencies. By Decembar 2013, about 1,760 staff who
compleled ona year of employment with S0OF have bean evalualed. The slaffls were given fullime
contracts and awarded increments in salany'pay rse based on good performanca. The staff who
performed poorly, have been notified to improve with milesiones supporied by handholding coaching by
superviscrs in order to qualify for a longer tarm contract. Training needs are also assessad in the appraisal
procass that is used by the Capacity Building cell of SDF.

Employee Welfare and Benefits

SDF envisions providing employes benefilz on a competiive basis to attract and retain the most
competent development professionals with skills necessary for the program. 'SDF Provident Fund Rules,
2012' and 'SDF Gratuity Rules, 2012' have been approved by the Governing Body on July 2012 which is
mow Being Implemented in SDF.

Grievance Redressal System

In confarmity with SOF's commitmeant fo create a congenial atmosphera at all levels of its oparations and
fo have a propary govemnad, gender sensitive, fully impartial, and staff-frendly management system, a
committes is constituted at the national level to redress grievances of its staffs and its primary
stakeholders. Similar committeas have baen formad at the regional and disirict leval. A guideline has bean
prepared and sant to the regions for implamentation as well as feedback for reviewing and updating.




Employas Discipline

Discipling s an utmost priorty in SDF Human Resounce
Management policy. The rules of HR Policy and Manual ane
siriclly enforced among the staff at all levels. Among other
lenels integrity gels the highest priorty. Any indiscipline s
dealt with punishment commensurate with level of ofence.
The highest punishment of ermination s also Imposed on
offenders while some are given time to get cormected for
minor offences. In 2013, aboul 67 persons were browght
under disciplinary proceedings, of therm 30 have been

Delegation

SDF follows a paolicy of optimum delegation of power to the
regional and district level to maximize work efficiency and
responsivenass of organizational procedures, Delegation of
Adminisirative & Financial Powers was promulgated on Tth
September 2012 to formalize the delegation. Community
Oparational Manual (COM) Booklets were distributed to the
SDF staffs and the community to effectively use the
authority following appropriate organizational procadures,

Asset Management

SDF takes care and ensures meximum ufilization of its
assets, Recently a detailed list of all assets including
vehicles, computer, electronic equipment and fumiture has
been prepared, A formal Vehicle wse policy has been
circulated fo prevent misuse of it,




Leading Program

Towards
Chapter: 8 Sustainability




"Nuton Jibon" Community
Society: The Second
Generations Institutions

Being a development onganization, SDFs
mandate is always o support the extreme
poor with appropriate assistance to link them
with |ocal level institulions and facilitate them to

benefit from govemnment policy so that they can
achieve sustainable development. No amountl of
national or imemational assistance will radically mprove
the rural situaton unless such transformation based on the

aspirations, assels and activiies of rural peocple and poor
people are nol in place. SDF's contribution to wplift the poor and

hardeore poor has long been based on its recognition that the economic
empowerment of rural people will happen if project designs and activities ane

bullt upon some sustainable sysiems such as production systems, [ivelihood strategies

and resources are alocated accordingly. And by enabling poor producers to develop their full potential,

they could become the driving force of sustainable development. Thinking over this pivotal point very
sefously, SDF provides the community people the approprialte tools they need to build up their capacities.

It is increasingly recognized that a broader set of reforms is needed 1o sustain high-guality growth o form
institution to attain a higher degree of self-reliance in managing their own affairs and achieve a higher and
sustainable standard of living. This set of reforms, referred to collectively as "MNuton Jibon Community
Sociely (MJCS) or the “Second Generation Institulions.” is well equipped with the objectives like
maximizing the benefits, better bargaining power, and accelerating societal and economic emancipation
for thie members of village level institutions.

The institutional framework mediates the access of the poor to assets, financial and other services,
technologles and markets, and it determines the extent to which poor groups benefit from the production
generated by these assets and services. All the Gram Parnshad will become members of the NJCS. SOF
will develop network and collaboration with other organizations to accomplish the activites of second
generation institulions. In fact, for a sustanable institutional mobilization it needs a set of activities and key
principles to be performed.

Ovarall vision of Nuton Jibon Community Society

Institutionally and financally sustaining Gram Parishads - number of GPs in A and B grades, numbser of
collaborative programs with Union Parshads and Upazilla Parishads implemented by cluster and district
federations;

s Financially sustainable VCOs linking up with financal services to access bulk funding, insurance
services;

s Promote Producer Organizations of producer groups of dairy, fisheres, marginal farmers linked
with technical service providers, markets,

s Community o community technical support services and capacity budding;

Key functions of our Muton Jibon Community Society (NJCS)

Major funclions of SDF's "Nuton Jibon Community Sociely” will be strengthening village mstitutions and
performance for achieving better results. However, followings are the key functions:

s Strengthening Institutional capacities at village level,

s Improving/enhancing community financing activities like developing loan tracking mechanism,
welfare fund, developing diversified savings and lcan products by VCO.

s Ensuring CP services for technical support and guidance for village instilutions.
s Promoting livelincods development activities through developing producer groups.
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Magoliation with wvarious
employars  for  meaningful
employment for youths,

Converging activiies with  different
government and non-governmant devalopment
line agencies.

Achiavaments

The "Nuton Jibon Community Societies (NJCS)" at cluster and district lavels of Jamalpur and
Gaibandha districts have baen formed, trained and stared functioning;

&ll the socielies both al cluster and dislrict lewel have established their own officas,

Two district sociefies- Jamalpur Nulon Jiben Communily Sociaty and Gaibandha Nulon Jibon
Community Sociaty have bean ragistersd under company act 1860;

MNJCS of Jamalpur and Gaibandha disclircts have received an amount of BOT 4.8 millons as
Institutional Devalopmant Fund (IDF) from SOF and started implemaniation of planned activities
for thair sustainability;

A iolal of 593 (B9%) villages mobilized as full members and 150 (18%) villages enrolled as
associale membears of the NJCSs in Jamalpur and Gaibandha districts,

An amount of BDT 6.1 milkons have been deposited by full and associate mamber villages as
mambarship fees and share capital which is kapl in the bank account of NJDCS;

A total of 1,117 Producer Groups have been formed on differant 1GAS like- beaf fattening, dairy
cows, poultry etc. and are being supported by tha NJCS through providing technical assistance,
balk ingut colaction;

Parinerships have been developad with Gramean Danon Foods Lid., Novalis Bangidesh Lid,,
Renata Lid., Jamalpur Sugar Mill etc. for technical support, and markeding;

Linkages have been developed with livestock, Department of Youth Development, Fisheries
Department for lechnical assislance,

A lotal of 2,085 Communily Professionals (CP) have provided senvices to 1,407 wvillages on
differant aspect of COM booklets.




The Way Forward

SDF has designed and implemented projects and programs in a wide range of natural, socio-sconomic
and cultural environments in remole regions and with poorest and most margnalized seciors. Through its
experience, SDF has acqguined a wealth of knowledge of the processes that contribute 1o the generation
and perpeluation of poverty. It has also gained valuable insights about what works and what does not to
foster the condiions in which the rural poor can enhance their productivity, output and disposable
incomes.

Based on shared goals and mulual accountability, the project kas prepared a phasing oul projection and
shared with World Bank during October 2013 on the basis of current achisvement trends and estimation
as well. The Vilage Development and Risk Reduction Fund {(VDRRF) needs to stratify on how village
development activites being promoted and will be sustained after end of June 30, 2015.

The organization values efficlency and excellence in all of s work, constantly challenging themselves to
perform batter, meel and exceed program largets, and improve and  intensify the impact of their
interventions. SDF Is proficient in conceptualizing, testing, and perfecting ideas to scale up rapidly in an
efficient, cost-effective manner and withoul compromising quality. As a conseguence, the Govemmaent of
Bangladesh and the Warld Bank have taken a range of initiatives for scaling up SIPP-II to SIPP-IIl in 2015
based on the sxperience of SIPP-1 and SIPP-IL.

5DF's achievement In the livellhood development have made it more resclute, committed and even
optimistic. Embodied with a vision of inclusiveness, SDF will be accelerating its development venture which
eveniually would be roling out in a growing number of villages in all districts by the year 2030, Ensuring
planned services properly, SOF hopes that 2014 will mark yet another milestone of its innovations dedicated
io a comprehensive and long-lasting soluton for poverty eradication and empowsment of marginakzed

people.
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